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Are these the right goals? 

CURRICULUM: 

Add‐ 

Adult contin ed 

Acad supp serv‐‐Basic skills, tutoring, enrichment, supp instruction 

Career advising 

Academic advising 

Broaden defin of academic to include performing arts out of classroom learning 

RESOURCES: 

Add 

Reward system for faculty 

Incentive to deliver interdisc approach 

CURRICULUM 

UG: 

Better defined learning goals 

Increased support for advisement 

Look at advising systems and struct to make sure delivering success 

Tighter tie between in class out of class exper 

Ug learning link to next step… 

Create cmmty btwn students and Alumni 

MASTER/DOC: 

Delivery system to reach students who want programs (on line hyb weekend) 

Teach faculty how to teach using those tools 



Streamline systems that support research (IRB curric) 

Allow faculty to have research time 

INSTRUCTION: 

Infrastructure, training, resources needed 

Alternate needs to be created 

How to evaluate quality 

Many things can be taught on line 

Technology is out there 

Pedagogy is the key ‐‐technology is the vehicle which has to be integrated 

Need to be a year round institution 

RESOURCES: 

Need 12 mo faculty 

Office that supports “idea generation” i.e incubator office 

Better match between student and course offerings 

Reward structure needs to be flexible 

Barriers for collaboration 

ENROLLMENT MGMT: 

Needs a broader approach  

Do we have the right model 

get right students numbers retention grad rates 

Needs leadership 

ASSESSMENT: 

Need mech to assess learning in alt delivery meth 

Need ready access to data 

Coord of assessment and accountability 



 

 


