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Bill Neal

 IT Project Manager

 Resolve Financial & Resource issues

 Sets direction and defines project goals.

  Approves and accepts all project related contracts and 

deliverables.

Provides feedback to the Project Manager and 

Implementation Team

Accepts/rejects all project change requests

Participates in the development of risk mitigation strategies

 Ensures business success of the program

 Takes care of the implementation impact 

on the business’ operations 

 Communicates with other groups to 

champion ongoing project support and 

sponsorship.

Assists in keeping project scope contained

Business Sponsors
Executive Steering Committee

 Accountable for solution delivery of the overall project

 Plans, coordinates and delivers project/resource dependencies and outcomes to 

time, scope and budget

 Oversees and manages daily execution of project activit ies across all work streams 

 Integrates business, IT and  3rd party service provider work efforts

 Collects and consolidates project status and issues/risks

 Partnered with Functional Project Manager, conduct project Steering Committee 

meetings

IT Project Manager

Candy Fleming

CIO/VP IT

Jon Rosenhein, 

CFO/VP Finance

Donna Sadlon

Cross-Functional Program 

Leadership

David Josephson

Exec Director

Budget & Planning

Functional Project Manager

 Ensures project outcomes become part of normal business operations

 Coordinates business team activit ies and manages business team work 

streams

 Facilitate human change management activities to encourage adoption of the 

new systems and processes 

 Participate in business communication planning and delivers assigned 

communications  

 Manages all UAT activities with assistance from IT QA Lead 

Mike Galvin

Functional Project 

Manager

Willard Gingerich

Provost and VP Academic 

Affairs

Shawn Connolly

VP, Facilities

Scott Herness

Vice Provost, Research 

and Dean Of Graduate 

School 

David Vernon

VP HR

Core Workday Project Organization



Lillian Nash

Tracy Li(SCI)

Matthew Sposito(SCI)

T&E & Grants Lead

 Accountable for solution delivery of the overall project

 Plans, co-ordinates and delivers project/resource dependencies and outcomes to 

time, scope and budget

 Oversees and manages daily execution of project activit ies across all work streams 

 Integrates business, IT and  3rd party service provider work efforts

 Collects and consolidates project status and issues/risks

 Partnered with Functional Project Manager, conduct project Steering Committee 

meetings

IT Project Manager

Tina Lusamba

 

 

Cheri Jefferson

 

Mike Galvin

Tracy Li(SCI)

Core Finance

Chris Palma

Tony Markowsky

Kumar Elangovan(SCI)

Procurement Leads

Carolen Amarante

 

Liz Blades

 

 

Carolen Amarante

Matthew Sposito(SCI)

Kumar Elangovan(SCI)

Projects Lead

Cheri Jefferson

 

Sharif Parambath

Derek Brennan(SCI)

QA Lead

 

Marc Semler

Security Lead

Configuration Team

 

Anu Rammdass – Reporting 

& Integration Lead

Suraj Adnaik – Data 

Conversion Lead

Ken Bialobrzeski(SCI)

Manish Kumar(SCI)

Jenifer Rojo(SCI)

Daniel Beck

 

Brittany Gannon

 

Hilal Tibakci

 

Alexa

Chucala

 

Brittany Gannon

 

Erskine Shoulars

 

Rosa Cordova

 

Nancy Janker

 

Functional  Project Manager

 Ensures project outcomes become part of normal business operations

 Coordinates business team activit ies and manages business team work 

streams

 Facilitate human change management activities to encourage adoption of the 

new systems and processes 

 Participate in business communication planning and delivers assigned 

communications  

 Manages all UAT activities with assistance from IT QA Lead 

Marion Caggiano

 

Bindu John

(Compensation)

Lillian Nash

 

Yanling Sun

Lauren Byod(SCI)

Training Lead

Pat Stolarz

 

Halyna Hotsko

 

Joy Bradway

Finance Application 

Support Specialst

Kingsuk 

Mukherjee

 

Kevin Andreano

 

Annette Dabek

 

Maurice Willoughby

IT PMO

Cheri Jefferson

 

Bill Neal

Gail Hogan(SCI)

Security & Configuration 

Lead 

Project Support Team
 Christine Singh

 

Carole Schaffer 

 

Daphne Reynoso

 

Rachel Herman

HR Application Support 

Specialist

Becky Pataki

Finance Trainer

Mohan

 Wadhawan

Keesha Chavis

Terri Long(SCI)

Communications/

Change Management

Paul Varghese

 

Brittany Gannon

 

Caroline Wesoly

 

Dianne Texiera

 

Caroline Wesoly

 

Annette Dabek

 

Betty Paulino

(Benefits)

Security & Configuration

Ariel 

Murakhovsky

 

Marc Semler

 

Reporting, Integration & Data 

Migration

T&E and Grants

Core Finance

Procurement Projects

Moinul Sikder

 PS DBA

TrainingApplications Specialists

Anna Kolbik 

 

Debbie 

Fernbacher

 

Erick Fernandez

 

Abril Beas

 

Adeline Cochrane

 

Bill Neal

 IT Project Manager

Donna Sadlon

Sharon Antonucci(SCI)

Cross-Functional Program 

Leadership

Mike Galvin

Functional Project 

Manager

Core HCM

 

Donna Sadlon

Core HCM Lead

 

Keesha Chavis, Bindu John

Deban Chattopadhyay(SCI)

Performance Management

Monica Tejeda

Richard Wood(SCI)

 Talent Management

TBD

Director Grants 

Accounting

Betty Paulino

Leslie Toops(SCI)

ACA Processing

Donna 

McMonagle 

Bill Jones

 

Kevin Anreano

Leigh Lovelady(SCI)

Budgets Lead

Budgets

Bindu John

Richard Wood(SCI)

 Automated PAAF


	Core Workday Project Organization v23.vsd
	Project Management
	Functional and Technical Teams
	End User Community




