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MONTCLAIR STATE UNIVERSITY

PROPOSAL FOR GRADUATE CERTIFICATE PROGRAM

Montclair State University is committed to providing a broad array of Certificate Programs to address the ongoing learning needs of the population we serve. Our Certificate population is best served when the University can be flexible and move quickly when designing or modifying such programs. With this in mind, the academic review of Certificate Program proposals will be expedited:  each proposal must receive a recommendation from the appropriate department chair and academic dean prior to final action by the Provost.  The guidelines listed below are intended to provide direction to individuals who are preparing proposals for new Certificate Programs.  All such proposal submissions must include the proposal for Graduate Certificate Form, appropriate work program, and a narrative that addresses the following: 
1. Program objective

Describe program objectives and comment on their consistency with departmental and college goals.

2. Need for the program (Market demand/justification)
Identify the target audience (students) and describe the need for the program.  Project initial and continuing enrollments and identify recruiting strategies.

3. Academic program (Describe the academic program addressing specifically)
a. Courses (existing courses or custom designed for the program?)
b. Delivery timeline (semester, short-term, weekend)
c. Credit/non-credit
d. Instructional delivery modes - campus-based, online (synchronous or asynchronous) or hybrid.
Does the certificate have a pathway to a degree?

4. Program resources

a. Projection of program expenses over the first three years
b. Full-time and adjunct faculty needed to provide the program? Will there be any implications for the staffing of our existing programs? 

c. Other support personnel needed

d. Physical facilities

e. Computer equipment (hardware and software)
f. Print and non-print materials (library resources)

5. Program administration

Describe plans for the administration of the program.

6. Program evaluation

How will the program be evaluated? 

Submit MSU Learning Goal Assessment Plan (see Assessment Circle Bb Community)
The following must be provided to the Provost’s Office, but is not part of the Graduate Certificate Program proposal:
1. New Program Budget request form, available at  http://www.montclair.edu/budget/forms/index.html

The following general guidelines will be useful in designing the certificate program:

· Certificate programs are neither minors nor concentrations.  A student should be able to complete such a program in a reasonable amount of time, one year or less, while working full time.
· If not members of the faculty, instructors should generally be practicing professionals in the certificate field.

· Certificate programs must be self-supporting- be specific about potential enrollment and income.
· Programs will not be constrained by existing tuition levels or academic calendars ​ program fees will be determined on a program by program basis and the instructional timeline and mode should be what is best for potential students.
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