NEW PROGRAM ANNOUNCEMENT (PA) GUIDELINES

The following outline specifies required information for the PA document according to guidelines promulgated by the Academic Issues Committee of the New Jersey Presidents’ Council and must be adhered to in proposing all new programs at the bachelor’s, master’s, and doctoral levels. Please follow it carefully as you prepare your program proposal.

The PA document becomes the basic body of information which is shared with the 55 Presidents of colleges and universities across New Jersey, the Academic Issues Committee and the New Jersey Presidents’ Council in the statewide approval process, and accordingly, must be professionally written for an external audience. All categories in the outline must be addressed, preferably utilizing the stated sequence and numbering system.

MSU requires the same outlined information for all new programs including doctoral programs, majors, concentrations, minors and certificate programs, though only new degree programs are circulated off-campus for external review (not new minors, concentrations, and certificate programs).

A. Program Announcement. The PA must contain a narrative or descriptive information about the following:

1. 
Objectives.   Briefly summarize the program and indicate its objectives and learning goals (3-6), e.g., the nature and focus of the program, the knowledge, skills and competencies students will acquire and be able to demonstrate, and any cooperative arrangements with other institutions or external agencies in offering the program. A minimum of 3 learning goals must be articulated for the program.  These learning goals must be stated in the form of observable student outcomes.

2. 
Need. Provide justification of the need for this program. Include market research and surveys, and data from prospective employment or graduate school opportunities.

a. If the program falls within the liberal arts and sciences and does not specifically prepare students for a career, provide evidence of student demand and indicate opportunities for students to pursue advanced study (if the degree is not terminal with regard to further education.)

b. If the program is career-oriented or professional in nature, provide evidence of student demand, labor market need, and results of prospective employer surveys. Report labor market need as appropriate on local, regional, and national bases and/or data from student demand for the program. Specify job titles and entry-level positions for program graduates, and/or indicate opportunities for graduates to pursue additional studies. Please attach in the appendices at the end of the PA document, job announcements indicating there are positions available requiring the degree or program being proposed.

c. Describe the relationship of the program to institutional master plans and priorities. Use the MSU Strategic Plan to address the program’s characteristics.

d. List similar programs within the state and in neighboring states and compare this program with those currently being offered. Discuss briefly the differences and similarities to competing programs and indicate what makes the MSU program unique from other programs.

e. For doctoral programs only, supply a select list of distinguished programs nationally in this discipline. Provide comparative analysis of how this program measure up against the national models based on curriculum differences and similarities, coursework, number of credits, faculty, and potential research topics or opportunities for students and faculty.

3. 
Students. Estimate anticipated enrollments from the program’s inception until a steady state or optimum enrollment is reached. Indicate the target population for the program and data based on surveys or focus group which clearly report student interest. Show evidence of how student numbers were derived and what plans are in place for recruitment and retention of students. Report the steady state enrollment numbers showing how graduates of the program will be replaced by newly recruited or enrolled students.

4. 
Program Resources. Briefly describe the additional resources needed to implement and operate the program during the program’s first five years, e.g., the number of full-time faculty, number of adjunct faculty, computer equipment, print and non-print material. List and describe all resources necessary to initiate and to maintain the program, including: tenure-track faculty; adjunct/visiting specialist faculty; staff; space needs; equipment (general operating or specialized); library materials or resources.

5. External Funds. The likelihood that the program and/or program faculty can/will generate funds from outside (state, federal or private sources or foundations).

B. Degree/Program Requirements. Provide an outline of the curriculum, including a list of the proposed courses and credits per course. Indicate the total number of credits in the degree program, and for undergraduate programs, the number of general education credits.  Provide a curriculum alignment matrix (template available at The Assessment Circle Bb Community) demonstrating how the curriculum addresses each learning goal.  Include the course of study/curriculum guide used to advise students taking the program. If needed, include general education requirements within these work programs. 

C. Evaluation. A description of how the program will be evaluated. Describe the benchmarks against which the program will be evaluated (i.e., enrollment, graduation rates external funding) and other details of an assessment plan.
a. Attach an assessment template (template available at The Assessment Circle Bb Community) to assess learning goals including measures and assessment schedule.

D. Consultant Report. For new degree programs (not including minors, concentrations or certificate programs), an external consultant (having no current or previous affiliation with MSU) must be invited to the campus by the proposers after the proposal is fully developed, but prior to it being considered at UUCC or Graduate Council. After the visit, the consultant will submit a written evaluation of the program that includes a specific recommendation to the institution. The consultant’s report should cover the areas mentioned in The Consultant Report Guidelines (as specified in the Academic Issues Committee Manual of the NJ Presidents’ Council.) These guidelines are available on the Provost’s Website under Faculty and Chairs Forms.
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