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CHARGE TO THE SIX-YEAR EXTERNAL REVIEW COMMITTEE (SERC)
2022-2023
The Six-Year External Review Committee process was established at Montclair State University to assist the faculty and administration in their efforts to review and enhance the University’s undergraduate and graduate academic programs by providing an external evaluation of our mission and achievements. We are pleased you have agreed to serve as a member of a Six-Year External Review Committee and we look forward to your comments and observations.

To assist you during your virtual or in-person visit, you will be provided with a departmental self-study to give you a sense of the department’s goals and objectives, the structure of its academic programs and support services, its learning outcomes, and the achievements of its faculty. During your meetings, we would like you to consider the following questions, which we anticipate you will address in the committee’s final report while following the self-study outline:
1. Are the department’s goals and objectives aligned with the best current thinking in the field today?

2. Is there a sense that the department/program has a vision for the future and has concrete tactics to achieve that vision?  Is the vision aligned with the strengths of the faculty? Are the tactics viable?
 
3. How well do the undergraduate programs of the department meet the needs of its students and the current and emerging standards and directions of the discipline? Do you see evidence of learning outcomes, an assessment plan, and the use of such assessment outcomes to guide curricular decisions and programmatic improvement? If applicable, are graduates being placed in appropriate graduate programs?
4. How well do the graduate programs of the department meet the needs of its students and the current and emerging standards and directions of the discipline? Do you see evidence of learning outcomes, an assessment plan, and the use of such assessment outcomes to guide curricular decisions and programmatic improvement? If applicable, are graduates being placed in appropriate doctoral programs?

5. Do you see any evidence of cross-fertilization of ideas with other departments or programs for interdisciplinary program ideas or research activities?  If so, do these strengthen or weaken this department?
6. What curriculum changes or other trends – undergraduate or graduate – should we be considering in our program? Is the curriculum appropriately attuned to relevant trends in the job markets for the department’s graduates?
7. Are the University’s academic support services (advising, co-curricular activities and special student opportunities) appropriate for the department’s academic programs?

8. Are the instructional support facilities and services of the University (labs, studios, library, computers and technology, etc.) appropriate for the department’s academic programs?
9. How would you describe the major strengths of the department?

10. How would you describe the major weaknesses of the department?

11. What specific expertise in the next few faculty lines for this program would strategically enhance its strengths?
12. Please comment on any other issues or topics you believe the department needs to consider.

A report that speaks to these and related topics should be prepared by the SERC committee chairperson with the committee’s input and submitted to the Associate Provost Joanne Cote-Bonanno, Associate Director Irina Koroleva and the Dean of the department’s school/college, within 30 days of the visit for Provost review. The Committee will have an opportunity to meet with the Provost at the conclusion of the visit to present some preliminary observations verbally, and to obtain further information or clarify any lingering issues.
The expertise and insights, which members of previous Six-Year External Review Committees have brought to Montclair State University have been valuable to the University's academic planning process and contributed significantly to the quality of academic life on campus. The University is grateful for your assistance.
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