SIX-YEAR EXTERNAL REVIEW COMMITTEE TIMELINE
Spring 2022
	TASK
	TARGET DATE

	Provost’s Office distributes overview material to Deans, Associate Deans and Chairs.  
Distributed materials include:
1. Six-Year External Review Committee Program Overview

2. Charge to the Six-Year External Review Committee

3. Departmental Self-Study Preparation Guide
4. SERC Expense Procedures 
5. SERC Timeline

	February 2022

	CHAIR and department members initiate work on Self-Study.

	February 2022


	CHAIR submits committee member nominations to DEAN. 

	February 25, 2022

	DEAN submits names (at least 4-6 recommendations) to ASSOCIATE DIRECTOR, IRINA KOROLEVA for review by the ASSOCIATE PROVOST and PROVOST (after CHAIR confirms member’s interest and availability by phone).

	March 4, 2022

	PROVOST approves committee members and informs Deans in writing of team selected. 


	March 14, 2022

	DEAN or designee verbally notifies Six-Year External Review Committee members of selection and indicates formal letter of invitation to come from PROVOST.

	March 21, 2022

	CHAIR contacts committee members, creates the MSU visit agenda, and continues work on self-study.
NOTE: The Committee’s FINAL virtual meeting should be with the Provost.  PLEASE CONTACT Anamiriam Ribot and Irina Koroleva TO ENSURE PROVOST’S AVAILABILITY BEFORE CONFIRMING ANY DATES WITH THE COMMITTEE.

	April 4, 2022

	Upon confirmation of visitation dates, PROVOST sends letter to team members thanking them for their willingness to serve. The following materials are included in the mailing to team members:
1. Charge to the Six-Year External Review Committee
2. Departmental Self-Study Preparation Guide
3. Departmental Mission Statement/Statement of Goals and Objectives (provided to Provost’s office by Chair or Department)

	April 15, 2022

	Chair submits an outline of the Self-Study to the Provost’s Office (korolevaai@montclair.edu) 
	May 2022


Fall 2022
	TASK
	TARGET DATE

	CHAIR sends self-study to External Six-Year Review Committee members– with copies to ASSOCIATE PROVOST, JOANNÉ COTE-BONANNO, ASSOCIATE DIRECTOR, IRINA KOROLEVA, GRADUATE DEAN and LIBRARY DEAN

	No later than 4 weeks prior to visit

	Six-Year External Review Committee Visit (no later than November 30th) 

	October/November 2022

	Six-Year External Review Committee’s Report due to DEAN and CHAIR (with copy to ASSOCIATE PROVOST, JOANNE COTÉ-BONANNO and ASSOCIATE DIRECTOR, IRINA KOROLEVA)

	30 days after visit/no later than December 31, 2022


Spring 2023
	Departmental Response to the Report due to DEAN (with copy to ASSOCIATE PROVOST, JOANNE COTÉ-BONANNO and ASSOCIATE DIRECTOR, IRINA KOROLEVA)

	February 1, 2023

	DEAN and DEPARTMENT responses to Six-Year External Review Committee’s Team Report due to ASSOCIATE PROVOST, JOANNE COTÉ-BONANNO and ASSOCIATE DIRECTOR, IRINA KOROLEVA 

	March 1, 2023


	PROVOST meets with DEAN and CHAIR to discuss ongoing plans for Dept. improvement
	During April/May, 2023
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