Talking Points:

Enroliment Planmi g Hie
cll planning is @ coniinu-
OUS Process.

The goals of an enrellment
plan nu s be unambiguon s
and measrabie.

*The success of our mdifu-
Hon and the aiccess of ur
Sudents are msgparable ™.

Enroliment Managenent
engages fie whole campu s

Growih expecied fo con-
fnue Frough 2011

Studenfwithdmwal in-
voluas @ complax sef of
bghawviors

Wit hdrawal decisions da-
velop ower fime.

Students leq ve bacause
“thepjusidon fifin" isa
conskant finding.

Student safisction and
Fudent refenfion ara infl-

mafely fied fogether.

Peysisience S refention s
posiivelp relafed to high
achool performance, ad-
mission fasf scoves, degres
@spirafions and family
upport

An explorafion ofnon-
cogniiive varizbles in se-
lpcting stedents map lead
o @ richer conmection be-
fween the sudent and the
MY Uenvironment
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Executive Summary

Enrollment Management Plan—2002

Introduction

Stodent enrollment 15 dependent upon a mamber of factors, some of which we control, oth

ers of whichwe have little or no control.

O ability hetre at Mortelair State University to recognize and respond to varying im pact
factors will be a major determinart inhow successful we are o strategically managing our

future enrollments.

Included in the plan are a set of clear and unambi guous goals with associated strategies
atud activities, that when taken intotality, lead to the achievem ent of the enrollment pro-

Fams goals.

Recruitment Plan Goals

1.

Ittensifyy ot cattipus recraittent program-
mitz that targets traditional freshm en,
tratsfer, and locati on-bound adult prospec-
tive studerts.

Upgrade the academic profile and ethudc
diversity of extering (Fall *03) under gracu-
ate ol asses.

Target Wew Jersey’ s Commumnity © ollege
system, as a source of errollment growth

Retention Plan Gouls

1.

Implemernt Strategec Exrollm ent Planning
Crroug.

Complete and submit a draft of the Strate-
gt Enrollm ent I ana gement 3-5 ¥ ear Plan
within 180 days.

Enter Cohott data into the Studert Infor-
mation 3ystem for First-Time Full-Time
freshunenfor cohort 2000, 2001, and 2002,

Ttilize predictive modeling analyses to de-
termine which students are most proneto

through cotli roeed £elationship bailding.

Im provee WS 72 regional itmage theough
inereased recrudtment activities and rela-
tionship buildingwith key constituerts
within tri-state area.

Increase the acceptance to enrollment eld
through cotrver sion activities that generate

excitement and generate pride about ad
mission to M3

attrition.

Mdeet 1 st year targets for establishes sub-
cohorts.

Dewvelop a plan for increasing 1 st year re-
tention rate by 5% within 5 years.

Develop a plan for incteasing BOP gy adus-
tionirate by 7% within 5 years.

Develop a more effective and efficient sys
tem of advising caseload m anagement.




