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‘Over the past 25 years executives have 
become fervent advocates of learning, calling 
it an imperative, career insurance, and the 
only source of competitive advantage. That 
enthusiasm is warranted: Today the 
development of new skills, knowledge, and 
mindsets is critical to most …key strategic 
efforts—from navigating global crises and 
unprecedented industry change, addressing 
the rise of generative AI, and driving 
innovation, to attracting and retaining talent, 
building inclusive workplaces, and making a 
positive difference in society.’  (Petriglieri, HBR January 2025)



Investing in our People
to develop and empower a Montclair community to lift the University to 
next levels in all its work – by providing opportunities for individual and 

collective learning, new skills acquisition and integrative actions



•Why a learning and development 
strategic framework?

• Designed to produce a premier learning 
organization with enhanced 
organizational capacity and 
adaptability as it proactively responds 
to emergent marketplace changes and 
needs – and reaches its desired 
outcomes.

• Designed to enhance the University’s 
ability to be more future proof; a 
university that proactively anticipates 
future stressors and disruptors and 
minimizes their potential negative 
effects.  



Why A 
Strategic 

Framework

▪ Building on the President’s Leadership 
Retreat August 12, 2024 and our 
selection into the Gates Foundation 
supported AASCU Strategic Planning 
Collaborative

▪ ‘The primary purpose of a framework is 
to provide a structure that helps 
individuals or organizations make sense 
of complex issues and make informed 
decisions. It offers a systematic way of 
approaching problems and ensures that 
all relevant factors are considered.’

▪ Adaptable and customizable to fit 
different situations and changes

▪ Align with mission and overarching 
objectives

▪ Framework can have multiple elements 
that can be applied  in various situations 
to ensure consistency and coherence in 
decision-making.

▪ Strategic Plans are more action oriented 
driven by specific goals



Key Rationale for a Strategic Framework

A framework is more flexible in  
in adapting to environmental 

changes.  Plans may sometimes 
be too rigid and precise to 

adapt quickly enough to meet 
emerging needs and shifts in 

the environment.

Frameworks can provide clear 
guidance without being too 

prescriptive.

Frameworks can serve as an 
umbrella for ALL organizational 

activities.

Frameworks, if done clearly, 
may be more easily understood 

and communicated.



‘Indeed, more and more … leaders are moved to make a bold promise: that their 
(institution) is not just a machine to deliver profit but also a community devoted to 

social impact and its members’ well-being. Learning is key to fulfilling that 
promise, especially in an age when talent flocks to organizations that offer to 

upskill employees and support their development. A commitment to learning is 
critical to making organizations both more efficient and more humane.’ 

‘



Sensemaking

 
 



Timeline and Input

•Work since last fall, with most in the spring 2025

• Input from over 100 people, team of 10, team of 41 and 50 more

• From 39 capabilities  to 9 capabilities

•Next steps – two parts with Steering Group and many more
1. Three Working groups to refine the 9 and create personas  or embodiment 

of these capabilities
2. More input to continue development of critical themes for the University 

and related action-output goals -- This was a difficult exercise and 
processes to be delineated soon

3. Provide (HR to start) sample menus for linking capabilities to learning 
opportunities (60% experiential, 20% formal, 20% social)
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Learning: 60% Experiential, 20% Social, 20% Formal
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