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Program 
Teaching Innovations Program (TIP): a year-long program that supports faculty teams in 
developing or redesigning a course or academic program. 
 

Intervention 
The Economics Department’s multi-section introductory ECON 101 and 102 courses consist of 
30 sections with 15 faculty. The goals of the course redesign were addressing inconsistency 
across sections, including relatively high rates of grade variance; and addressing student 
success, including DFW rates. While allowing for instructor discretion, the intervention 
standardized the courses’ syllabi, chapter material, quizzes, homework assignments, and 
exams. Office hours were organized to be open to all ECON 101 and 102 students, allowing for 
maximum availability for support. The introduction of monthly instructor meetings further 
facilitated coordination, cooperation, and collaboration.  

Participating faculty 

●​ Zaman Zamanian and Orkideh Gharehgozli are leading faculty for the TIP redesign.  We 
monitor students’ progress and engagements.  

●​ All ECON 102 & 102 instructors participated in the pilot intervention during Fall 2024 and 
Spring 2025 semesters. 

 

Implementation 

Beginning Fall 2024, we implemented the following: 
●​ Standardization of course content (i.e., 10 topics to be addressed in course; others 

optional at instructor discretion) 
●​ Simple Syllabus master template, including:  

○​ Strong Student Campaign slide deck with expectation that faculty highlight for 
students 

○​ Joint office hours (any student may attend any instructor’s office hours) 
○​ Graduate Assistant tutoring available Mon-Thurs. 10am-6pm 

●​ Instructors post 3-5 min welcome video on Canvas outlining expectations of course 
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●​ Welcome letter from Zaman/Orkideh at beginning of term to all 101 & 102 students with ​

“Success to excellence” tips, e.g., office hours and tutoring. 
●​ Use of faculty form letters for students earning a D or F on exams. Send with information 

regarding tutoring and other support services.  
●​ Monthly collaborative meetings with 101 & 102 instructors to discuss issues, successes, 

and generally learn from each other. 
●​ Stress to instructors the importance of active learning (less lecture, more discussion and 

use of case studies in class) and clearly outlining expectations to students.  

Course Redesign Goals and Analysis 
Summary  
Goal 1: Standardize core course materials 
Status: completed 
Discussion: most instructors use McGraw-Hill textbook, but it is not a requirement. The 
expectation is that particular topics are covered in both courses, which are identified to 
instructors. 

Goal 2: Create, disseminate and fully utilize Common Syllabus 
Status: completed 
Discussion: Using Simple Syllabus master template for both courses 
 
Goal 3: Create, disseminate and fully adopt course guide 
Status: completed 
Discussion: Expectations outlined in letter from chair 

Goal 4: Expanding tutorial services by our GA’s to improve their grades   
Status: completed 
Discussion: Instructors aligned office hours for maximum coverage, so that students may visit 
with any instructor. Graduate Assistant tutoring is also available Mon-Thurs. 10am-6pm  

Goal 5: Achieve comparatively strong reviews on local, abbreviated NSSE student assessment 
Status: completed for FA24 and ongoing 
Discussion: Continue to work on limited student collaboration rates and emphasis on 
lecture-based class meetings; being addressed by emphasis on active learning. 
 
Goal 6: Develop Buy-In and Implementation Plan for new & continuing instructors 
Status: completed 
Discussion: ongoing monthly check-in meetings with ECON 101 and 102 faculty  
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Student Perspectives 

●​ Overall positive FA24 survey results 
●​ “Worked with other students on course projects or assignments” responses show a 

limitation which can be addressed.  
●​ High rates of “organized class so that you frequently spent most of the time listening to 

a lecture or watching a video.” Addressing through emphasis on active learning in class. 
 

Grade Data Highlights 
●​ Fall 2025 showed positive improvement in grades generally and across populations. 

Spring 2025 showed an uptick in DFW rates that outpaced SBUS 100-level course 
increases in the same areas. 

 

Next Steps 
Based on our experience, we need to improve instructional methods and include the AI 
component in our classes. We need to provide active learning opportunities in class meetings, 
and develop case studies for students to analyse in groups, discussion opportunities, etc.  
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