
Presentation: Leadership vs. Management: 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
Managers:      Leaders: 
Establish agendas     Creates a vision 
Sets timetables      Clarifies the big picture 
Allocate resources     Sets strategies 
Provide structure      Communicates goals 
Make job placements    Builds teams 
Establish rules and procedures   Energizes  
Develop incentives     Empowers subordinates and colleagues 
Take corrective action     Influences and inspires 
 
 
 
 
 
 
 
 
 
 
 
 
 


