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EXECUTIVE SUMMARY 

Montclair State University (MSU) is the second-largest public university in the state of New 

Jersey, enrolling nearly 21,000 students. An anchor institution in Northern New Jersey, MSU 

prides itself on producing graduates who will lead purposeful lives and who will contribute to 

society in a number of ways, as reflected in the University’s commitment to service learning and 

community engagement. In addition, as explored throughout this report, MSU’s role in educating 

the workforce of tomorrow is centrally important to the economic and fiscal outlook for the state of 

New Jersey. 

 

MSU’s size, scale and activities have a major economic and fiscal impact within the state. This 

impact has grown in recent years and is anticipated to continue to grow into the future. MSU’s 

operating activities employ thousands of individuals and represent a large amount of 

procurement opportunities for in-state vendors. MSU is in the midst of major capital 

investments, totaling approximately $420 million over five years, employing construction and 

other workers within the State of New Jersey. Finally, MSU’s current students represent a 

significant attraction and retention of spending in the state, and the educational services and 

academic credentialing it confers on its alumni represents a significant amount of enhanced 

earnings potential within the state.  

 

All told, these categories of impact sum to an annualized impact of $1.1 billion within the state of 

New Jersey, supporting 9,300 jobs and generating $34 million in state tax revenues (see Table 

ES.1). The bulk of this economic activity occurs in Essex and Passaic counties, which account for 

more than $900 million in annual economic impact and more than 8,000 jobs supported (see 

Table ES.2). 

 
 

TABLE ES.1 – SUMMARY OF MSU’S ANNUAL ECONOMIC AND FISCAL IMPACTS WITHIN THE STATE OF NEW JERSEY 

 
Operations 

(FY 2015) 

Capital 
(FY 2011 – 15 

Annualized) 

Ancillary 
Student 

Spending 
(FY 2015) 

Wage 
Premium 
(FY 2015) Total 

Economic Impact ($M) $764  $157  $78  $111  $1,110  

Employment (Jobs) 6,750 1,120 740 710 9,320  

Labor Earnings ($M) $379  $75  $30  $39  $523  

Tax Revenue ($M) $23.0  $4.3  $2.1  $4.2  $34  

Source: ESI (2015) 
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TABLE ES.2 – SUMMARY OF MSU’S ANNUAL ECONOMIC AND FISCAL IMPACTS WITHIN ESSEX & PASSAIC COUNTIES 

 Operations 
(FY 2015) 

Capital 
(FY 2011 – 15 

Annualized) 

Ancillary 
Student 

Spending 
(FY 2015) 

Wage 
Premium 
(FY 2015) Total 

Economic Impact ($M) $694  $143  $56  $23  $917  

Employment (Jobs) 6,430 1,050 540 150 8,170 

Labor Earnings ($M) $358  $70  $22  $8  $458  

Source: ESI (2015) 

 
 

Importantly, the core output of MSU’s activity is producing New Jersey’s workforce for 

tomorrow. The state, as well as local governments, spend on average over a quarter of a million 

dollars per pupil for primary and secondary education, but the state’s lack of university seats 

relative to demand leads to out-migration of a significant proportion of those pupils, increasing the 

chances those initial education investments have created the foundation for knowledge workers 

who will enrich other state economies rather than New Jersey’s. As New Jersey’s second-largest 

university, and by its commitment to affordability and accessibility, MSU is making sure a 

large number and wide range of New Jersey students are retained in-state and are academically 

prepared to contribute to the New Jersey economy. In doing so, MSU is helping New Jersey to 

compete in the global marketplace as a state rich in knowledge workers and knowledge activity. 
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1.0 INTRODUCTION 

 ABOUT MONTCLAIR STATE UNIVERSITY  1.1

Montclair State University (“MSU”) is a public research university located within Essex and 

Passaic counties (“the region”) in the state of New Jersey. Since its founding in 1908, MSU has 

grown into the second largest public university in the state and today enrolls nearly 21,000 

students. Known for their innovation in education and technology, MSU students experience a 

variety of pedagogical techniques, contributing to the unique characteristics of a MSU education. 

MSU has also been ranked by Forbes as the number one Public Institution in New Jersey.  

 

 MSU AS A MAJOR ECONOMIC ENGINE FOR NEW JERSEY 1.2

MSU serves as a major economic driver for the state and region. As explored throughout this 

report, the manner in which MSU achieves its impact is just as important as the level of impact 

itself.  

 

 First, MSU’s substantial direct economic footprint is the product of its annual operations 

and capital investments. The operations of the University represent more than $300 

million in direct economic activity annually, including more than $200 million in wages and 

benefits paid to employees who are New Jersey residents. Capital investments 

undertaken by the University have totaled more than $400 million over the past five years, 

and an even larger volume of projects is scheduled for the next five years. 

 Further, the nearly 21,000 students attending the University carry significant ancillary 

spending power, which is attracted into (or retained within) the region and state due to 

the presence of the University. 

 Finally, nearly 80% of MSU alumni live within New Jersey – the University’s academic 

contributions and the associated wage premium grow the productivity of the state and 

local economies and the earning power of its residents. Thus, in addition to building the 

state and local economies (and associated tax bases) through its direct economic 

footprint, the state’s second largest university plays an essential role in ensuring New 

Jersey’s high school graduates are retained and educated at the post-secondary level 

within the state. This greatly increases the chances those same students become the next 

generation of knowledge workers essential to driving New Jersey’s competitiveness in a 

modern economy. 
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 REPORT OVERVIEW 1.3

The positive impacts of MSU for the state, region, and local communities are many and varied. 

This report details categories of impacts in turn: 

 

 Section 2 details the methodology used to quantify the economic impact of MSU’s 

contribution to the local and state economies; 

 Section 3 reviews impact from MSU’s ongoing operations, including employment, 

procurement of goods and services, and administration of programs and initiatives; 

 Section 4 reviews impact from MSU’s capital investments, including construction, 

renovation, and maintenance; 

 Section 5 reviews impact from ancillary student spending associated with MSU, which 

brings “export” dollars into the local economy, supporting local retailers; 

 Section 6 review impact from MSU commitment to its students, specifically the return on 

investment and wage premium achieved by MSU’s graduates; 

 Section 7 summarizes statewide impacts from MSU’s vital role in producing New 

Jersey’s future workforce; and 

 Section 8 reviews MSU’s many local community contributions, including its 

engagement in local education within the region and the community amenities 

represented by its campus. 

It is important to clarify that, from a mathematical standpoint, some of the sections described 

above represent unique impacts, which are additive and sum to the total calculated annual 

economic and fiscal impact for MSU, while others are overlapping and thus should be considered 

illustrative and not additive.  

 

 Impacts from Operations (Section 3), Capital Investments (Section 4), Ancillary Spending 

(Section 5), and Wage Premium (Section 6) are explicitly calculated as non-overlapping 

and additive categories of impact. The results from these four categories are summed to 

describe the total annualized economic impact of MSU in the Conclusion and Executive 

Summary of this report. 

 Statewide (Section 7) and Local Community (Section 8) impacts are designed to be 

illustrative rather than additive, because direct spending by MSU associated with those 

initiatives is captured within the University’s operating budget detailed in Section 3. These 

narratives nonetheless represent a useful lens through which to better understand the full 

range of positive impacts associated with the University.  
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 ABOUT ECONSULT SOLUTIONS, INC. 1.4

This report was produced by Econsult Solutions, Inc. (“ESI”). ESI is a 

Philadelphia-based economic consulting firm providing businesses 

and public policy makers with economic consulting services in urban 

economics, real estate economics, transportation, public 

infrastructure, development, public policy and finance, community and 

neighborhood development, planning, as well as expert witness services for litigation support. Its 

principals are nationally recognized experts in urban development, real estate, government and 

public policy, planning, transportation, non-profit management, business strategy and 

administration, as well as litigation and commercial damages. Staff members have outstanding 

professional and academic credentials, including active positions at the university level, wide 

experience at the highest levels of the public policy process and extensive consulting experience.  
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2.0 IMPACT METHODOLOGY 

 SECTION OVERVIEW 2.1

This section describes the methodology utilized to estimate the full range of economic and fiscal 

impact associated with the direct economic activity described in the remaining sections of this 

report. Economic impact estimates are generated by utilizing input-output models to translate an 

initial amount of direct economic activity into the total amount of economic activity it supports, 

which includes multiple waves of spillover impacts generated by spending on goods and services 

and by spending of labor income by employees. The description following reviews the basic 

methodologies and tools used to construct and interpret economic and fiscal impacts of MSU 

within the Passaic and Essex counties region and the state.1 

 

 ECONOMIC IMPACT 2.2

Institutions of higher education tend to be significant economic contributors to their host 

communities in a number of ways. Universities represent a meaningful amount of direct 

employment, operating activity, visitor spending, and capital investment, all of which enrich local 

economies and generate tax revenues for local jurisdictions. Universities also educate and 

credential students, whose additional earning power associated with their educational 

advancement benefit the economies in which they participate after graduating. 

 

Economic impact estimates are generated by utilizing input-output models to translate an initial 

amount of direct economic activity into the total amount of economic activity it supports, which 

includes multiple waves of spillover impacts generated by spending on goods and services and 

by spending of labor income by employees. This section summarizes the methodologies and 

tools used to construct, use, and interpret the input-output models needed to estimate MSU’s 

economic impact.  

 

2.2.1 INPUT-OUTPUT THEORY 

In an inter-connected economy, every dollar spent generates two spillover impacts: 

 

 First, some amount of the proportion of the expenditure going towards the purchase of 

goods and services gets circulated back into an economy when those goods and services 

are purchased from local vendors. This represents what is called the “indirect effect,” 

and reflects local purchases of goods and services supporting local vendors, who in turn 

require additional purchasing with their own set of vendors.  

                                                
 
1 See Appendix A for more detail on ESI’s economic and fiscal impact methodology. 
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 Second, some amount of the proportion of the expenditure going towards labor income 

gets circulated back into an economy when those employees spend some of their 

earnings on various goods and services. This represents what is called the “induced 

effect,” and accounts for some of those goods and services being purchased from local 

vendors, further stimulating the local economy. 

 

The role of input-output models is to determine the linkages across industries in order to model 

out the magnitude and composition of spillover impact to all industries of a dollar spent in any one 

industry. Thus, the total economic impact of MSU is the sum of its own direct economic footprint 

plus the indirect and induced effects generated by the direct footprint. 

 

2.2.2 INPUT-OUTPUT MODEL MECHANICS 

To model the impacts resulting from the direct expenditures generated by MSU, ESI developed a 

customized economic impact model using the IMPLAN input/output modeling system. IMPLAN 

represents an industry standard approach to assess the economic and job creation impacts of 

economic development projects, the creation of new businesses, and public policy changes.  

 

IMPLAN is one of several popular choices for regional input-output modeling. Each system has its 

own nuances in establishing proper location coefficients. IMPLAN uses a location quotient to 

determine its regional purchase coefficient (RPC). This represents the proportion of demand for a 

good filled locally; this assessment helps determine the multiplier for the localized region. 

Additionally, IMPLAN also accounts for inter-institutional transfers (e.g. firms to households, 

households to the government) through its Social Account Matrix (SAM) multipliers. IMPLAN 

takes the multipliers and divides them into 440 industry categories in accordance to the North 

American Industrial Classification System (NAICS) codes.  

 

2.2.3 FISCAL IMPACT 

These economic impacts in turn produce one-time or ongoing increases in various tax bases, 

which yield temporary or permanent increases in various tax revenues. To estimate these 

increases, ESI has utilized a custom fiscal impact model to translate total economic impacts into 

their commensurate tax revenue gains for the state. Output from the IMPLAN model is matched 

with “effective tax rates” calculated by ESI from state data to estimate the impact on state tax 

revenue streams, including income, sales, and business taxes. 

 

2.2.4 WHAT IS ADDITIVE AND WHAT IS ILLUSTRATIVE 

While many and varied impacts associated with MSU’s activities are analyzed and described 

within this report, care has been given to understanding which impacts are unique and therefore 

sum to the total economic and fiscal impact figures documented in the Conclusion of this report.  
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 Methodologies used to estimate impacts in Sections 3 through 6 (Operations, Capital 

Investments, Ancillary Spending, and Wage Premium, respectively) are designed to 

ensure these impacts are mutually exclusive2 and therefore additive. 

 

 Impacts described in Section 7 (Educating New Jersey’s Workforce) and Section 8 (Local 

Engagement) largely stem from programs originating within MSU’s operating budget. 

Therefore, these impacts cannot be added to impacts from operations calculated in 

Section 3 without some degree of double counting. Their inclusion in the report serves as 

an illustration of specific impacts of MSU’s activities go beyond the typical economic 

footprint by fueling the state’s future economic competitiveness and engaging with needs 

specific to MSU’s home communities in Essex and Passaic counties.  

 

2.2.5 GEOGRAPHIES AND TIME PERIODS OF INTEREST 

The primary geographies of consideration for economic and fiscal impacts within this report are 

Essex and Passaic counties and the state of New Jersey. Economic impact results are shown at 

each of these geographic levels. Fiscal impacts are estimated for the state of New Jersey. 

 

The most up-to-date data available are used to quantify current activity levels and impacts 

throughout this analysis, typically from FY 2015. Where appropriate, multiple years of data may 

be used for activities where annual levels may vary, such as capital spending. 

 

                                                
 
2 For example, Section 5 includes only ancillary spending by students and visitors, i.e., spending outside of categories like tuition and on campus 
room and board which are captured by the University, and therefore reflected as part of the University operations quantified in Section 3. 
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3.0 IMPACT FROM OPERATIONS 

 SECTION OVERVIEW 3.1

MSU’s ongoing operations are a significant contributor to the economies of the state and region 

(Essex and Passaic counties). With an operating budget of more than $300 million, MSU is a 

major employer of New Jersey residents and a significant procurer of goods and services from 

local companies. These ongoing activities are a foundational aspect of the economic vitality of the 

region and state, as well as a major tax revenue generator. As MSU’s operating footprint 

continues to grow so too will the attendant economic impacts quantified in this chapter. 

 

 DIRECT OPERATING EXPENDITURES 3.2

MSU’s operating expenditures for FY 2015 totaled $342 million, up 6% from $323 million in FY 

2014. Compensation and benefits for the University’s 6,730 direct employees represent the 

largest expenditure category, totaling $236 million. Nearly 90% of these wages and benefits are 

earned by residents of New Jersey. Additionally, MSU spends about $106 million on other 

operating items, which include purchases of goods and services (see Table 3.1). 

 
 

TABLE 3.1 – MSU DIRECT OPERATING EXPENDITURES AND EMPLOYMENT, FY 2015 

Category Total 

Employees3 6,730 

Compensation and Benefits Paid ($M) $236 

Other Operating Expenses ($M) $106 

Total Expenses ($M) $342 

Source: MSU (2015), ESI (2015) 

 

 

                                                
 
3 Note that this figure represents the total number of individuals employed by MSU (i.e., headcount) and not Full-Time-Equivalent employees. 
This definition differs from the calculation of “Employment Supported” in Section 3.3 below. 
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 ECONOMIC IMPACT FROM DIRECT OPERATING EXPENDITURES4 3.3

Beyond the direct spending by MSU, the expenditures by the University also generate significant 

indirect and induced impacts to the region and state. The $342 million in direct expenditures 

generated $760 million in total output within the state, supporting more than 6,700 jobs and 

nearly $380 million in earnings. The bulk of this impact takes place within the Passaic and Essex 

counties (see Table 3.2). 

 
TABLE 3.2 – ECONOMIC IMPACT OF MSU’S FY 2015 OPERATIONS  

WITHIN ESSEX AND PASSAIC COUNTIES AND THE STATE OF NEW JERSEY 

FY 2015 Operations 
State of  

New Jersey 
Essex and Passaic 

Counties 

Direct Output ($M) $350 $350 

Indirect and Induced Output ($M) $414 $344 

Total Output ($M) $764 $694 

Total Employment5 6,750 6,430 

Total Earnings ($M) $379 $358 

Source: MSU (2015), IMPLAN (2013), ESI (2015), IPEDS (2015) 

 

 INDUSTRY DISTRIBUTION OF ECONOMIC IMPACT FROM DIRECT OPERATING 3.4

EXPENDITURES 

The employment impacts from MSU’s operating activities within the state economy affect 

industries beyond educational services. While the educational services industry derives the 

largest benefit from MSU’s employment impact, industries besides educational services comprise 

25% of the total employment impact from University operations in the state (see Table 3.3). 

 

                                                
 
4 Economic impacts are commonly calculated from business sales or revenue. MSU, as a University, has a larger proportion of capital and non-
operating expenses than an average business. In addition, we consider economic impacts from MSU’s capital expenditures separately from 
operations. As such economic impacts from MSU’s operations are based on operating expenditures, rather than total revenues. 

5 Employment supported (and total earnings) includes direct, indirect and induced jobs, as estimated by IMPLAN. These estimates are based in 
job-years, or how many jobs are supported annually. The direct employment estimated through this annualized base varies from the direct 
employment shown in Table 3.1, which is reflective of all employees on the payroll within a fiscal year, regardless of the duration of their 
employment.   



 
 

 

  

Econsult Solutions   |   1435 Walnut Street, Ste. 300   |   Philadelphia, PA 19102   |   215.717.2777   |   econsultsolutions.com 

 

11 Montclair State University: A Major Contributor to the New Jersey Economy  

 

 

 

 
  

TABLE 3.3 – INDUSTRY DISTRIBUTION OF EMPLOYMENT GENERATED BY MSU’S ANNUAL OPERATIONS  
WITHIN THE STATE OF NEW JERSEY, FY 2015 

Industry Employment 
Share of 

Employment 

Private junior colleges, colleges, universities, and professional schools 4,435  66% 

Real estate establishments 330  5% 

Food services and drinking places 168  2% 

Private hospitals 68  1% 

Offices of physicians, dentists, and other health practitioners 61  1% 

Other 1,685  25% 

Source: MSU (2015), IPEDS (2015), IMPLAN (2013), ESI (2015) 

 

 FISCAL IMPACT FROM DIRECT OPERATING EXPENDITURES 3.5

Although MSU is a nonprofit entity, the fiscal impacts generated by its activity are substantial. 

MSU’s operating activities increase state tax bases directly through its own activities (for 

example, employment, which generates taxable income), and indirectly via spending by MSU’s 

vendors, and spending by MSU and non-MSU employees.  

 

MSU generates $23 million in income, sales, and business taxes annually to state 

government (see Table 3.4). The largest component of tax revenues generated to the state are 

$12 million in income taxes, which are a product of both MSU’s large direct employment base and 

the indirect and induced jobs supported by its operations.  

 
 

TABLE 3.4 –FISCAL IMPACTS OF MSU’S FY 2015 ANNUAL OPERATIONS WITHIN THE STATE OF NEW JERSEY ($M) 

 Tax Type Revenues 

Income $12.2 

Sales $8.5 

Business $2.3 

Total $23.0 

Source: MSU (2015), IMPLAN (2013), Federal Reserve Bank of St. Louis (2011), State of New Jersey (2013), ESI (2015) 
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4.0 IMPACT FROM CAPITAL INVESTMENTS 

 SECTION OVERVIEW 4.1

Another important way MSU is a large and growing contributor to the regional and state 

economies is through its capital investments. These projects entail significant construction 

activity, which supports construction-related jobs, creates demand for various goods and 

services, and generates statewide tax revenues, in addition to improving MSU’s facilities over the 

long-term.  

 

In recent years, MSU has been on a building boom as part of its broader growth trajectory, 

injecting significant capital at a challenging time for the construction industry. As President Dr. 

Susan Cole noted in her April 2015 address to the MSU community, “we have literally doubled 

our available academic facilities and increased our residential opportunities by 150%.” This 

growth is anticipated to continue, with a significant volume of activity already on the books for 

upcoming years. 

 

 DIRECT CAPITAL INVESTMENTS 4.2

MSU is a consistent source of major capital investments, which has provided a significant 

stimulus through a difficult time for the construction industry. Major projects have been 

undertaken by MSU over the past decade, including a mix of renovations, new construction, and 

campus expansions. In the past year, two major projects have reached completion: 

 

 The $55 million Center for Environmental and Life Sciences, which features more than 

100,000 square feet of laboratory and classroom space with new cutting edge scientific 

equipment; and 

 The $66 million School of Business, which features more than 140,000 square feet 

providing a state-of-the-art environment for business education and collaboration with the 

surrounding business community. This project was enabled in part by a recent $20 million 

anonymous donation, the largest in the University’s history. 

Notable past and future investments are shown in Table 4.1 below. 
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TABLE 4.1 – SELECTED MSU MAJOR CAPITAL INVESTMENTS6 

FY 2006 - FY 2010 FY 2011 - FY 2015 Planned Future Investment 

University Hall ($94M) Machuga Heights ($93M) 
Enterprise Resource Planning 
System ($55M) 

Cali/Chapin ($39M) 
Cogeneration Plant & Underground 
Utilities ($92M) 

Communications and Media 
Facilities ($53M) 

Student Recreation Center ($31M) Dinallo Heights ($80M) 
Renovations of Richardson, Mallory, 
and Science Halls ($47M) 

Sinatra Hall ($28M) 
School of Communications (SCOM) 
Phase Two ($53M) 

Student Housing Renovations 
($40M) 

Source: MSU (2015) 

 
 

Capital investments take the form not only of major projects producing new and upgraded 

facilities, but also investments in more basic facilities and equipment and in ongoing renewal and 

replacement. Each of these investments types is significant from an economic impact standpoint. 

Expenditures across these three categories totaled $421 million over fiscal years 2011-2015, 

or $84 million per year.7 

 

 

TABLE 4.2 –MSU CAPITAL EXPENDITURES, FY 2011-2015 (2015$M) 

Capital Investment Type FY 11-15 Annualized 

Major Projects $264.1 $52.8 

Facilities & Equipment $149.2 $29.8 

Ongoing Renewal & Replacement $7.7 $1.5 

Total $420.9 $84.2 

Source: MSU (2015) 

 

 

Spending on major projects totaled $264 million from FY 2011-2015, or $53 million annually. 

From FY 2006-2010, major project spending was approximately $50 million a year (in 2015$). 

This spending is anticipated to accelerate in upcoming years, with approximately $86 million a 

year in investments already on the books for FY 2017-2019. As the level of capital investments 

undertaken by MSU increases, so will its attendant economic impacts. 

 

 

 
 

                                                
 
6 All costs are inflated to 2015 dollars. 

7 All spending is inflated to 2015 dollars. 
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 ECONOMIC IMPACT FROM DIRECT CAPITAL INVESTMENTS 4.3

MSU’s total capital investments produce spillover impacts into the local economies as vendors 

ramp up their activities in responses to this demand and as construction and other workers spend 

a portion of their earnings within the region and state economies. 

 

The scale of these one-time impacts is significant. 8  At the annualized level, MSU capital 

investment from FY 2011-2015 generated about $160 million in total output within the state of 

New Jersey, supporting more than 1,100 jobs and $75 million in earnings. The bulk of this 

impact took place within Passaic and Essex counties (see Table 4.3). 

 
 

TABLE 4.3 – ANNUALIZED ECONOMIC IMPACT OF MSU’S CAPITAL EXPENDITURES  
WITHIN ESSEX & PASSAIC COUNTIES AND THE STATE OF NEW JERSEY, FY 2011-2015 

 
State of  

New Jersey 
Essex & Passaic 

Counties 

Direct Output ($M) $85 $85 

Indirect and Induced Output ($M) $72 $58 

Total Output ($M) $157 $143 

Total Employment 1,120 1,050 

Total Earnings ($M) $75 $70 

Source: MSU (2015), IMPLAN (2013), ESI (2015) 

 

 INDUSTRY DISTRIBUTION OF ECONOMIC IMPACTS FROM DIRECT CAPITAL 4.4

INVESTMENTS 

The impacts of construction activity associated with MSU’s capital investments spreads to 

industries beyond the construction sector. While the construction industry is the largest individual 

beneficiary from these capital investments, industries besides construction are estimated to have 

received 39% of the total employment impact from MSU’s capital expenditures (see Table 4.4). 

 
 
 
  

                                                
 
8 Capital investment activities represent discrete, one-time set of economic activities, rather than ongoing amounts of economic activity.  
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TABLE 4.4 – INDUSTRY DISTRIBUTION OF ANNUALIZED EMPLOYMENT GENERATED BY MSU’S CAPITAL INVESTMENTS  
WITHIN THE STATE OF NEW JERSEY, FY 2011-2015 

Industry 
Annualized 

Employment 
Share of 

Employment 

Construction of new nonresidential commercial and health care structures 595  53% 

Architectural, engineering, and related services 117  10% 

Food services and drinking places 31  3% 

Real estate establishments 21  2% 

Maintenance and repair construction of nonresidential structures 18  2% 

Other 338  30% 

Source: MSU (2015), IMPLAN (2013), ESI (2015) 

 

 FISCAL IMPACTS FROM DIRECT CAPITAL INVESTMENTS 4.5

One important way MSU contributes to New Jersey is through tax revenues generated from 

capital projects. These projects help create construction jobs, expenditures on building materials, 

and revenues to businesses within the region. These activities generate income, sales, and 

business taxes to the region and state governments. Annualized capital investments by MSU in 

from FY 2011-2015 generated about $4 million per year in tax revenues to the state of New 

Jersey (see Table 4.5). 

 

 

TABLE 4.5 – FISCAL IMPACTS OF MSU’S ANNUALIZED CAPITAL EXPENDITURES IN THE STATE OF NEW JERSEY ($M),  

FY 2011-2015 

 Tax Type 
Annualized 

Revenues 

Income $2.4 

Sales $1.5 

Business $0.4 

Total $4.3 

Source: MSU (2015), IMPLAN (2013), Federal Reserve Bank of St. Louis (2011), State of New Jersey (2013), ESI (2015) 
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5.0 IMPACT FROM ANCILLARY SPENDING 

 SECTION OVERVIEW 5.1

In addition to its own capital and operating expenditures, ancillary spending by MSU students and 

visitors generates significant economic stimulus within the region and state economies. Spending at 

local restaurants, retail stores, service providers, and more represent a combination of new dollars 

infused into the local economy (in the case of students and visitors from outside of the region) and 

dollars retained within the local economy (since local students and visitors would likely have gone 

elsewhere in the absence of MSU). These direct expenditures in turn have indirect and induced 

economic and fiscal impacts. Further, they support the development of local retail and entertainment 

options generating employment and increase the tax base for the region and state. This impact has 

grown as MSU has increased its enrollment by approximately 50% over the past decade, and future 

increases in enrollment will result in attendant gains in ancillary spending impact. 

 

 ANCILLARY STUDENT SPENDING 5.2

MSU students not only pay tuition, they also spend on categories like room and board, 

transportation, and other categories like books, supplies, and entertainment. Spending taking place 

off-campus and does not directly accrue to MSU is considered “ancillary” for the purpose of this 

analysis. From an impact standpoint, this ancillary spending must be accounted for above and 

beyond students spending on tuition, lodging, and other categories accruing directly to MSU, since 

these are reflected in the University’s operational footprint described in Section 3. A certain 

proportion of this ancillary spending takes place within the region, and a large majority within the 

state of New Jersey. This spending is either net new to the region and state (in the case of students 

from outside those geographies) or is retained spending (local students may well have attended a 

university outside these geographies in the absence of MSU).  

 

Using data provided by MSU financial aid office on projected total costs for students, ancillary 

spending profiles were developed by student type (on campus, off-campus, and commuter). 

Conservative estimates were then made for the proportion of ancillary spending not directly captured 

by MSU. Further, the proportion of spending taking place within the region and state economies was 

estimated for each spending category. This adjustment recognizes that not all spending takes place 

within the local geography, especially as consumer behavior has shifted, with millennials in particular 

increasingly shifting towards online shopping. It is estimated that MSU’s nearly 21,000 students 

generate approximately $168 million in ancillary spending each year, approximately $103 million 

of which is captured within Essex and Passaic counties’ economies and approximately $137 million 

of which remains in the state of New Jersey economy (see Table 5.1).9 

                                                
 
9 See Appendix B for a full description of the data sources and assumptions utilized for this calculation.  
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TABLE 5.1 – ESTIMATED ANNUAL AGGREGATE ANCILLARY MSU STUDENT SPENDING, FY 2015 ($M) 

Geographic Category Room Board Books 
Transport

-ation 
Other 

Total 
Ancillary 

Spending 

Total New Jersey $12.6 $29.8 $9.5 $50.6 $34.5 $137.1 

Within Essex & Passaic Counties $10.5 $17.8 $9.5 $42.2 $23.0 $103.0 

Within All Other New Jersey Counties $2.1 $12.0 $0 $8.4 $11.5 $34.1 

All Geographies $14.1 $33.1 $18.9 $56.2 $46.1 $168.4 

Source: MSU (2015), ESI (2015) 

 

 VISITOR SPENDING 5.3

MSU attracts many visitors to its campus year round. The local spend by these visitors helps 

support employment and tax revenues within the region and the state. Many alumni, parents, 

athletes, and fans come to campus for collegiate and non-collegiate sporting events hosted at 

MSU facilities. Additionally, out-of-town students, adults, and children visit MSU to attend cultural 

events, programs, and admissions visits. Categories of visitor spend include:  

 

 Visitors of current students, including both regular social visits and annual events like move 

in/move out and graduation; 

 Visits from prospective and accepted students, who visit MSU’s admission office and tour 

the campus. MSU reports over 28,000 prospective students and their families visit the 

campus annually; and  

 Event visitors associated with conferences, symposium, and sporting events taking place on 

campus. Spending in the latter category comes not only from attendees but from visiting 

teams, coaches and fans.  

Sufficient data are not available to estimate the volume of visitor spending and capture within the 

local economies as has been done for MSU students in Section 5.2. These amounts are likely to 

be much smaller than the student spending number, thus their impact is likely captured in the 

ancillary student spend calculation. However, these impacts are likely to continue to grow as 

MSU increases its enrollment and profile as a gathering place for academic and sporting events. 

  

 ECONOMIC IMPACT FROM ANCILLARY SPENDING 5.4

Student spending is estimated through four categories: housing, food, transportation, and other. 

These categories include money spent on public transportation, rent, restaurants, and local retail. 

Including all undergraduate and graduate students, MSU’s 21,000 student body is estimated to 

spend about $168 million annually. As described in Section 5.2, it is estimated that $103 million of 
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this spending takes place within Essex and Passaic counties and $137 million within the state of 

New Jersey.  

 

Although this spending physically takes place within the state or region, much of the impact of this 

spending will spill to outside of the region. Most of the spending on food, books, supplies, and 

other goods from retail stores leaves the region, as the goods sold at retail stores are often 

sourced from well beyond the region. The portion of those sales directly supporting the continued 

operation of those retail stores does stay within the region. This portion of this spending by 

students will also ignite additional economic activity within in the region and state.10 

 

Within the state of New Jersey, about $46 million of the $137 million in total ancillary student 

spending can be modeled in the input-output model. These direct modelable expenditures 

generate nearly $80 million in total output, supporting more than 700 jobs and $30 million in 

earnings. Within Essex and Passaic counties, there is $36 million in direct modelable 

expenditures, and these expenditures generate $56 million in total output, supporting more than 

500 jobs and more than $20 million in earnings (see Table 5.3). 

 

 
TABLE 5.2 – ECONOMIC IMPACTS OF ANCILLARY STUDENT SPENDING  

WITHIN ESSEX & PASSAIC COUNTIES AND THE STATE OF NEW JERSEY, FY 2015 

  
State of  

New Jersey 
Essex and Passaic 

Counties 

Direct Output ($M) $47 $36 

Indirect and Induced Output ($M) $31 $20 

Total Output ($M) $78 $56 

Employment 740 540 

Labor Income ($M) $30 $22 

Source: MSU (2015), IMPLAN (2013), ESI (2015) 

 

 INDUSTRY DISTRIBUTION OF ECONOMIC IMPACT FROM ANCILLARY SPENDING 5.5

This ancillary student and visitor spending supports numerous industries within and across the 

state. Employment impacts are felt across a variety of retail establishment types and the 

transportation industry (see Table 5.3). 

 

 

                                                
 
10 See Appendix B for more detail. 
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TABLE 5.3 – INDUSTRY DISTRIBUTION OF EMPLOYMENT GENERATED BY ANCILLARY STUDENT AND VISITOR SPENDING 

WITHIN THE STATE OF NEW JERSEY, FY 2015 

Industry Employment 
Share of 

Employment 

Retail Stores - General merchandise 161  22% 

Retail Stores - Food and beverage 125  17% 

Real estate establishments 84  11% 

Transit and ground passenger transportation 81  11% 

Retail Stores - Sporting goods, hobby, book and music 72  10% 

Other 220  30% 

Source: ESI (2015), IMPLAN (2013) 
 

 FISCAL IMPACT FROM ANCILLARY SPENDING 5.6

The direct, indirect, and induced economic impacts from ancillary student and visitor spending 

generate tax revenues to both the region and the state. The associated tax revenues gains come 

from the personal income or wages, sales and business taxes directly and indirectly associated 

with the ancillary spending. The ancillary spending by students and their visitors are estimated to 

generate more than $2 million in tax revenues to the state each year (see Table 5.4).  

 
 

TABLE 5.4 – FISCAL IMPACTS OF ANNUAL ANCILLARY STUDENT SPENDING WITHIN THE STATE OF NEW JERSEY, FY 2015 

 Tax Type Revenues ($M) 

Personal Income Taxes $1.0 

Sales and Use Taxes $0.9 

Business Taxes $0.2 

Total $2.1 

Source: MSU (2015), IMPLAN (2013), Federal Reserve Bank of St. Louis (2011), State of New Jersey (2013), ESI (2015) 
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6.0 IMPACT FROM WAGE PREMIUM 

 SECTION OVERVIEW 6.1

MSU produces direct economic impacts throughout the region and state through its capital 

investments and operating activities. It also attracts students, event attendees, and visitors, 

whose spending enriches the local and state economies. This section explores yet another gain 

to the local and state economies, which stems from MSU’s mission and work as a generator and 

conveyor of knowledge to its students. Many MSU alumni are retained locally within the region 

and state as workers, where their enhanced earning potential from earning a degree at MSU 

translates into additional household spending to the benefit of the Essex and Passaic counties 

and state of New Jersey economies. While the benefits of education certainly go beyond what 

can be quantified through wages alone, it is nonetheless instructive to quantify this wage 

premium in terms of its economic and fiscal impacts. 

 

 WAGE PREMIUM 6.2

In today’s knowledge economy, additional schooling confers higher earning potential. There are 

numerous studies showing earnings increase with every additional educational credential, from 

some college to a Bachelor’s degree and then to a Master’s degree. Thus, one of the benefits to 

a region of the existence of institutions of higher education is they attract and retain young talent, 

and by educating and credentialing them, they are able to earn more money, a portion of which is 

then spent within the local economy to the benefit of local businesses and the local tax base. 

 

The difference in earning power between people of different educational attainment levels is large 

and growing.11 MSU’s presence in the region, then, produces two positive impacts for Essex and 

Passaic counties and New Jersey. First, it attracts students into the region, some of whom 

choose to stay in the region upon graduation. Second, it helps students achieve a higher earning 

potential, which translates into positive economic impact for the region. 

 

  

                                                
 
11 According to the US Bureau of Labor Statistics, high school diploma holders are expected to earn an average of $35,000 in 2015, whereas 
Bachelor’s Degree and Advanced Degree holders are anticipated to earn averages of $59,000 and $72,000, respectively. 
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 ESTIMATING THE MAGNITUDE OF INCREASED HOUSEHOLD INCOME FROM THE 6.3

ANNUAL WAGE PREMIUM ATTRIBUTABLE TO MSU 

Estimating the magnitude of the aggregate increase in household income from the wage 

premium produced by MSU necessitates two calculations:  

 

 First, it is necessary to estimate the number of MSU alumni working within the Essex and 

Passaic region and within the larger state of New Jersey. 

 Second, it is necessary to estimate the annual wage premium enjoyed by those alumni as 

a result of their degree from MSU. 

 

6.3.1 GEOGRAPHIC DISTRIBUTION OF MSU ALUMNI IN THE WORKFORCE 

Data were provided by MSU on the known geographic location of its 110,000 alumni. More than 

86,000 (79%) are currently living in New Jersey, and a breakdown was provided of those in-state 

alumni by county of residence. These geographic data were then translated into an estimate of 

the number of alumni working in New Jersey and in the Essex and Passaic region as follows: 

 

 Conservatively assume 75% of these alumni are currently in the workforce.12 Applying this 

proportion to the 86,000 in state alumni yields an estimate of approximately 65,000 in-

state alumni in the workforce. 

 To estimate the number of alumni working in New Jersey, the statewide proportion of New 

Jersey resident workers who work within the state (rather than commuting out of state) of 

84%13 is applied to the in-state alumni workforce of 65,000. This yields an estimate of 

approximately 54,000 in-state alumni working in New Jersey.14 

 To estimate the number of alumni working in the region, inter-county commute patterns 

are applied to the estimate of alumni within the workforce in each county in New Jersey.15 

                                                
 
12 This assumption is based on the proportion of college graduates within the workforce, as reported in the Bureau of Labor Statistics, Current 
Population Survey, 2015. Unemployment among those within this group seeking employment is assumed to be negligible. Note that since MSU 
enrollment has been steadily increasing in recent years, it is likely alumni are not evenly distributed by age throughout the workforce. This would 
suggest the likely percentage in the workforce is higher than the national average (since it likely includes a lower share of retirees).  

13 Commuter data is based on the LODES (Longitudinal Employer-Household Dynamics) dataset published by the U.S. Census Bureau as part of 
its Local Employment Dynamics (LED) program . Data is from 2013 and is specific to the “primary job” of a worker, i.e. the job from which they 
earn the most income. 

14 Note this estimate is likely conservative because it does not include any in-commuting from neighboring states among alumni.  

15 These county by county patterns are again drawn from the LODES database. Commute proportions between the ten counties with the largest 
volume of MSU grads are estimated using the commute percentage between those counties and Essex/Passaic. The remaining 11 counties in 
the state are pooled and commute patterns to Essex/Passaic are estimated based on a single commute proportion for the remaining counties.  
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This process yields an estimate of approximately 12,000 in-state alumni currently working 

in Essex and Passaic counties. 

 Finally, the MSU alumni working in New Jersey and within the region are divided into 

undergraduate and graduate degree holders based on the known distribution of 

undergraduate and graduate degrees awarded by MSU from 2011 through 2014. This 

results in an estimated 73% undergraduate degree holders and 27% graduate degree 

holders.  

TABLE 6.1 – ESTIMATED GEOGRAPHIC DISTRIBUTION OF MSU ALUMNI WITHIN THE WORKFORCE 

 
Total Alumni 

Within New 
Jersey 

Within 
Essex/Passaic 

Total Alumni (000s) 110 86.4 25.0 

(x) Est. % within Workforce 75% 
 

 

(=) Est. Working Alumni  82.5 
 

 

(x) Est % within NJ  83.6%  

= Est. Working within NJ  64.8  

(x) Est % within Region   22.7% 

= Est. Working within Region   12.3 

(x) Est. Undergrad/Grad Distribution 73% / 27%   

= Est. Undergrad workers 60.6 39.8 9.0 

= Est. Graduate Workers 21.9 14.4 3.3 

Sources: MSU (2015), Bureau of Labor Statistics (2015), U.S Census Bureau LODES (2013), ESI (2015) 

 

6.3.2 ANNUAL WAGE PREMIUM FOR MSU DEGREE-HOLDERS 

There are many approaches to define the annual wage premium associated with a MSU degree 

for workers within the state and region. For example, the wage premium associated with a MSU 

degree could be defined as the difference between the annual earnings of a MSU degree holder 

and a high school graduate with no college degree.16 This approach would likely overstate the 

impact for any individual alum, since in the absence of MSU, many would have earned a degree 

at a different institution.17 Therefore, the wage premium is more conservatively defined as the 

                                                
 
16 The difference between median wages for a MSU undergraduate degree holder ($48,700 according to data from the Federal Department of 
Education, discussed in more detail below) and a New Jersey residents with a high school degree only ($38,000, according to Bureau of Labor 
statistics data) is approximately $10,700 per year.  

17 It may be a useful framework, however, to think about the benefit to the region or state, depending on the likely alternative choice set for MSU 
students and the impact of those choices on employment location decisions post-graduation. This subject is explored in more depth in section 
7.2. 
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difference between what MSU graduates earn in the workplace, and what they would have been 

expected to earn had those same students attended alternate universities. 

 

The earnings of graduates of various institutions (including MSU) are tracked by the Federal 

Department of education as part of their College Scorecard program. This dataset is compiled by 

matching individual student loan applications to subsequent federal tax-returns. Data are reported 

on median earnings for former students at ten years after entering school, which for Montclair 

State is reported at $48,700. This figure is conservative for a number of reasons. First, it is 

calculated ten years after entering school and thus only a few years into the workforce for most 

graduates. These graduates are likely to see their wages increase over time as they stay in the 

workforce. Second, it includes only students who seek federal financial aid for school (since this 

forms one of the characteristics necessary for data collection). In doing so, it omits students from 

higher income families, a characteristic which may be correlated with higher earnings. Thus, this 

figure provides a conservative baseline of earnings for MSU graduates against which a wage 

premium can be measured.  

 

Expected earnings for MSU graduates in the absence of MSU are more difficult to ascertain. 

Fortunately, The Economist recently completed a rigorous economic analysis to address this 

question for all of the schools in the federal College Scorecard database.18 The study used 

multiple regression analysis of a variety of socio-economic characteristics of students and a 

series of characteristics of each of the 1,275 four-year non-vocational colleges in the database to 

estimate an “expected earnings” figure for the attendees of each school had they studied 

elsewhere. The difference between this expected earnings estimated and the observed earnings 

of graduates from each university is one representation the wage premium associated with each 

school (which may be positive or negative for a given school, and by definitions averages out to 

zero across the full database of schools). For MSU, expected earnings were estimated as 

$45,770, $2,930 below the actual median wage of $48,700. This full amount is attributable to 

MSU, since the incremental calculation assumes the alternative of MSU students was to attend 

another university. This increment of $2,930, or 6.4%, is taken as the wage premium for 

undergraduate alumni of MSU for the purpose of this analysis.  

 

Data on graduate premiums are more difficult to ascertain. While the incremental wage gain 

attributable to a graduate degree relative to an undergraduate degree are clear, a rigorous study 

of wage gains associated with graduate programs at a given university has not been identified. 

Returns are also likely to vary significantly by program and selectivity. To be conservative, half of 

the 6.4% wage premium attributed to undergraduate students at MSU, or 3.2% is applied to MSU 

graduate students in this calculation. Set against the expected earnings associated with a 

graduate degree, this results in a wage premium of approximately $1,800 per graduate student.19 

                                                
 
18 The results of this analysis and a detailed description of its approach can be found at: 
(http://www.economist.com/blogs/graphicdetail/2015/10/value-university). 

19 For internal consistency, the “expected earnings” for MSU graduate students is based on the expected earnings for an MSU undergrad 
calculated by the Economist, adjusted for national data on the wage premium for a graduate degree relatively to an undergraduate degree. 
National data from the Bureau of Labor Statistics (BLS) indicates that Advanced Degree holders earned 22% more than Bachelor’s Degree 
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The annual wage premium for MSU graduates within New Jersey and the region can therefore be 

estimated by applying the wage premiums described above to the geographic distribution of 

alumni within the workforce estimated in Table 6.1. This calculation yields an estimated $32 

million in additional household income in the region and an estimated $142 million in additional 

household income in New Jersey (see Table 6.2). Importantly, this premium does not accrue 

one-time, but accrues on an annual basis for all working alumni within these geographies.  

 

 

TABLE 6.2 – ESTIMATED ANNUAL WAGE PREMIUM ATTRIBUTED TO MSU DEGREES FOR ALUMNI  
WORKING WITHIN THE REGION AND WITHIN THE STATE OF NEW JERSEY20 

 MSU Wage Premium 
Aggregated Wage Premium 

(Per Year) 

 
Expected 
Earnings 

Percentage Dollar Value 
Essex & 
Passaic 

Counties 

State of 
New Jersey 

Undergraduate Working Alumni $45,770  6.4% $2,930 $26.5M $116.7M 

Graduate Working Alumni $55,821 3.2% $1,787 $5.8M $25.7M 

Total       $32.3M $142.3M 

Sources: National Center for Education Statistics (2014), the Economist (2015), MSU (2015), LEHD (2015), ESI (2015) 

 

 ECONOMIC IMPACT FROM ANNUAL WAGE PREMIUM 6.4

The additional household income associated with a MSU degree also has spillover effects on the 

state and local economies through increased spending towards the support of local merchants, 

local jobs, and local tax base. Accounting for savings rates, tax withholdings, and spending 

outside of the region and the state, the annual economic impacts from the wage premium will be 

less than the total value of the wage premium but still represent a significant contribution to the 

region and state economies. 

 

Within the state economy, an estimated $142 million in additional wages generates $111 million 

in annual total economic output, supporting more than 700 jobs and nearly $40 million in 

earnings. Within the region, the $32 million in additional annual wages is estimated to generate 

$23 million in total economic output, supporting 150 jobs and $8 million in earnings (see Table 

6.3).21 

 

                                                                                                                                                          
 
holders in 2015 nationally. The expected earnings of $45, 770 for MSU undergrads is therefore increased by 22% to yield an expected earnings 
of $55,821 for MSU grad students, prior to the MSU-specific wage premium of 3.2%. 

20 Numbers may not add due to rounding.  

21 The wage premium is a measure of earnings to residents, and not a measure of output. The direct wage premium itself is therefore not included 
in measures of Total Output. Instead, Table 6.3 shows the Direct Wage Premium, and the economic impacts created from the spending of those 
wages. This is different from the economic impact of a business, as the operation of that business would be included in Total Output. 
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TABLE 6.3 – ECONOMIC IMPACTS OF ANNUAL WAGE PREMIUM ASSOCIATED WITH MSU ALUMNI 

  
State of  

New Jersey 
Essex & Passaic 

Counties 

Direct Wage Premium ($M) $142 $32 

Total Output ($M) $111 $23 

Total Employment 710 150 

Total Earnings ($M) $39 $8 

Sources: MSU (2015), IMPLAN (2013), ESI (2015) 

 

 FISCAL IMPACT FROM ANNUAL WAGE PREMIUM 6.5

In addition to economic impacts, the state benefits from added taxes generated directly and 

indirectly from the wage premium associated with MSU graduates. The higher wage paid to MSU 

graduates represents a direct gain in terms of personal income tax, in addition to the indirect 

gains from income, sales, and business taxes from the economic activity generated by alumni 

spending. Combined, the state gains about $4 million each year in tax revenues from the wage 

premium associated with MSU graduates. 
 
 

TABLE 6.4 – FISCAL IMPACTS OF THE ANNUAL WAGE PREMIUM ASSOCIATED WITH MSU 
WITHIN THE STATE OF NEW JERSEY ($M) 

 Tax Type Revenues 

Income $2.8 

Sales $1.1 

Business $0.3 

Total $4.2 

Source: MSU (2015), IMPLAN (2013), Federal Reserve Bank of St. Louis (2011), State of New Jersey (2013), ESI (2015) 
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7.0 EDUCATING NEW JERSEY’S WORKFORCE 

 SECTION OVERVIEW 7.1

In today’s economy, states succeed when they have an educated workforce. Studies have 

demonstrated statistically what is intuitively clear: well-educated workforces are increasingly 

correlated with higher wages for workers, and with higher worker productivity. 22  A talented 

workforce attracts companies, creates vibrant commercial ecosystems, and produces the kind of 

environment driving growth and innovation.  

 

New Jersey has long benefitted from a highly educated workforce – among one of the most 

productive and well compensated in the nation. Unfortunately, this competitive advantage is 

diminished, and over the long-term, threatened, by the shortage of higher education options 

within the state of New Jersey. Each year, nearly 100,000 New Jersey residents enroll for the first 

time in a degree-granting college program. However, New Jersey’s post-secondary institutions 

collectively enroll less than 70,000 first-time students per year. This combination means New 

Jersey’s “net migration” of college students is a loss of about 30,000 a year, a figure ranking as 

the worst of any state in the nation. Since the locations where students attend college are 

correlated with their workforce decisions after college, this loss has long-term consequences for 

the economic vitality of New Jersey. Further, it represents a significant financial loss from a public 

investment perspective – New Jersey’s local governments have invested on the order of 

$250,000 to educate each student from K through 12, and the benefits of investment are often 

reaped by another state, rather than New Jersey, due to a shortage of post-secondary supply. 

 

Large-scale public institutions like Montclair State are crucial to the state’s ability to close this net 

migration gap. As MSU has grown its capacity in recent years, it has helped the state retain more 

of its high school graduates. Further, MSU alumni overwhelmingly stay in the state, making them 

the next generation of New Jersey’s workforce. Finally, MSU’s six-year graduation is more than 

75%, well above the national average of 64%, meaning the institutional is successfully positioning 

its students to succeed. 

 

Further, Montclair State accomplishes this task while maintaining accessibility, particularly to in-

state students. Despite its increasing reliance on tuition and fees as a revenue source, due to a 

challenging funding climate driven by state cutbacks, MSU has maintained a tuition rate below 

average for New Jersey’s public universities. The student body is diverse both in its ethnic 

makeup and its socio-economic background, with a large proportion qualifying for need-based 

financial aid. Thus, MSU plays a vital role in allowing New Jersey residents of all types to access 

the benefits of a college education, as it serves the state by training the workforce of the next 

generation.  

                                                
 
22 See, for example, Noah Berger and Peter Fisher, Economic Policy Institute, “A Well-Educated Workforce is Key to State Prosperity.” August, 
2013 (http://www.epi.org/publication/states-education-productivity-growth-foundations/). 
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 CAPITALIZING ON NEW JERSEY’S EDUCATION INVESTMENT 7.2

In today’s knowledge economy, states succeed when they have an educated workforce. 

Education level is correlated with wages, productivity, and other markers of success helping 

produce a growing consumer base and tax base for a state. Further, knowledge workers help 

draw and grow companies in the state and produce the innovative advances driving the economy 

forward. 

 

New Jersey recognizes the importance of education through its investments at the K through 12 

level. According to data from the National Education Association (NEA), expenditures per pupil in 

New Jersey were third highest in the nation in the 2013 to 2014 school year, averaging just over 

$20,000 per pupil statewide.23 Over a span of 12-13 years, this implies a total investment per 

pupil of approximately $250,000 in public funds. Fortunately, New Jersey sees a strong return on 

this investment at the K through 12 level. National rankings of K through 12 education outcomes, 

using comparable metrics across states such as standardized test scores, consistently rank New 

Jersey at or near the top of the nation. In just the past year, the state has been ranked #2 in 

education by the Annie E. Casey Foundation,24 #2 in Education Week’s “Quality Counts” rating 

system,25 and #3 in Wallet Hub rankings26 (which take into account future earnings potential). 

 

Unfortunately, this significant commitment is not always seen through to realization of the 

attendant economic gains. The federal Department of Education tracks the “Net Migration” 

between states of students enrolling in a degree-seeking institution for the first time. Table 7.1 

below shows results for the most recent academic year available (2012-13). That Fall, 96,000 

students from New Jersey enrolled in a degree-granting postsecondary institution for the first time 

– the 6th highest total in the nation. However, only 61,000 of those students enrolled at an 

institution in New Jersey (a proportion of 64%, 46th highest in the nation). These 35,000 “out-

migrations” were off-set by only 6,000 “in-migrations” of out of state students enrolling at New 

Jersey institutions. The net difference of negative 29,000 was the lowest figure in the nation. Not 

coincidentally, neighboring Pennsylvania was second in the nation in this metric, with a positive 

in-migration of 16,000 (see Table 7.1). 

 
 
 
 

                                                
 
23 “Rankings of the States 2014,” National Education Association (http://www.nea.org/assets/docs/NEA_Rankings_And_Estimates-2015-03-
11a.pdf). 

24 “State Trends in Child Well Being,” Annie E. Casey Foundation, 2015 (http://www.aecf.org/m/databook/aecf-2015kidscountdatabook-rankings-
2015.pdf). 

25 “Quality Counts 2015: State Report Card Map,” Education Week (http://www.edweek.org/ew/qc/2015/2015-state-report-cards-map.html). 

26 “2015 States with the Best and Worst School Systems” Wallet Hub (https://wallethub.com/edu/states-with-the-best-schools/5335/). 

http://www.nea.org/assets/docs/NEA_Rankings_And_Estimates-2015-03-11a.pdf
http://www.nea.org/assets/docs/NEA_Rankings_And_Estimates-2015-03-11a.pdf
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TABLE 7.1 – NET MIGRATION OF NEW JERSEY AND PENNSYLVANIA STUDENTS 

  New Jersey Pennsylvania 

First-time enrollment among Residents 96,113 116,395 

Enrolling within home state 61,207 96,155 

% Enrolling within home state 64% 83% 

Out Migration of Students (34,906) (20,240) 

In Migration of Students 5,703 36,314 

Net Migration of Students  (29,203) 16,074 

Net Migration National Rank 50th  2nd 

Source: U.S Department of Education IPEDS (Fall 2012) 

 
 

There are multiple causes of this out-migration of New Jersey students. Without question, the 

Northeast corridor is a competitive environment for attracting college students, and there are a 

host of university options proximate to New Jersey. Table 7.2 below shows the list of out of state 

universities attracting the greatest volume of New Jersey residents enrolling in an institution for 

the first time in Fall 2012. The list includes a mix of public and private universities, secular and 

religious institutions, specialties, and price points. Further, six different states are represented, 

illustrating the depth of competition faced by New Jersey (see Table 7.2). 

 
 

TABLE 7.2 – TOP 10 OUT OF STATE INSTITUTIONS ATTENDED BY NEW JERSEY FRESHMAN, FALL 2012 

 Institution State 
NJ Students 

Enrolled, Fall 2012 

Pennsylvania State University PA 817 

University of Delaware DE 738 

Drexel University PA 619 

New York University NY 556 

Saint Joseph’s University PA 400 

West Virginia University WV 383 

Villanova University PA 377 

James Madison University VA 366 

Univ. of Maryland – College Park MD 358 

Syracuse University NY 345 

Top 10 Total  4,959 

Source: U.S Department of Education IPEDS (Fall 2012) 
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This challenge is also driven in part by a simple mismatch of supply and demand. Each fall, New 

Jersey has a demand of nearly 100,000 residents intending to enroll in college. As noted above, 

in many cases local governments have already invested on the order of $250,000 in the 

education of these students through their K through 12 careers. The total supply of “seats” with 

which to enroll new students statewide, however, is less than 70,000. The root problem is not an 

unwillingness of New Jersey’s institutions to admit in-state students (indeed, the percentage of in-

state first-time enrollees at NJ institutions in fall 2012 was 91%, 2nd highest in the nation) – the 

problem is quite simply: there is not enough supply to meet the demand. As a result, every 

year, thousands of New Jersey high school graduates pour out of the state to partake of higher 

education elsewhere, taking New Jersey’s $250,000 investment with them. Since college location 

is correlated with future employment locations, this decision decreases the likelihood these 

students will become future residents and knowledge workers in New Jersey. 

 

The state’s large public universities like Montclair State are vital to any strategy to address this 

imbalance and build a larger, more skilled workforce for New Jersey. As New Jersey’s 

second-largest university, MSU is one of the leading destinations for New Jersey’s high school 

graduates, enrolling over 17,000 New Jersey residents at the graduate and undergraduate level 

each year, and has become even more so as enrollment has increased over the past decade.  

 

Further, MSU has been extremely effective at translating enrollees into members of the New 

Jersey workforce. Two key components drive the ability of a university to accomplish this aim – its 

graduation rate, and its retention rate of students after graduation. On both of these fronts, 

MSU has been effective. The six-year graduation rate at MSU is 75.5%, well above the national 

average of 63.5% for four-year degree granting institutions. 27  These graduates are also 

overwhelmingly likely to stay in New Jersey after attaining their degrees. As described in Section 

6, 79% of the 110,000 MSU alumni are currently living in New Jersey. Among recent graduates, 

the proportion is even higher.28 These graduation rates and retention rates combine to assure the 

investments made in the K through 12 education of New Jersey students is returned to the state 

in a high proportion when those students matriculate at MSU. The current imbalance between 

demand and supply for college opportunities in New Jersey suggests if MSU is able to continue to 

expand its enrollment, the state is likely to see direct returns through additional graduates 

retained within the state and helping to form the state’s future workforce. 

 

  

                                                
 
27 As explored in Section 7.3 below, this graduation rate is particularly noteworthy given the diverse socioeconomic backgrounds of the students 
served by MSU. 

28 Data collected in FY 2013 indicated 91% of MSU graduates since 2000 for whom location data was available resided in New Jersey. 
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 ACCESSIBILITY AND AFFORDABILITY TO NEW JERSEY RESIDENTS 7.3

In understanding MSU’s contribution to educating New Jersey’s workforce, it is important to 

understand not only how many students the University is educating, accrediting, and 

empowering, but which types of students. Despite a challenging funding climate, which has 

forced the University to rely increasingly on tuition and fees as its primary source of funding, MSU 

has maintained a tuition rate lower than its peer group in New Jersey. This commitment, 

combined with the extensive merit and need-based scholarships and aid MSU awards, helps 

maintain the accessibility of the University to students from a variety of backgrounds. Student 

data illustrate the MSU population is diverse both in terms of its ethnic makeup and in terms of 

socio-economic background. As a result, MSU is a significant contributor to the New Jersey 

workforce not only through the volume of students it educates, but through its ability to reach 

underserved communities and help those students unlock the opportunities and earning 

potential associated with a college degree. 

 

Total undergraduate in-state tuition and fees for academic year 2014-15 were $11,540 at 

Montclair State. This compares favorably to the average nine other New Jersey Senior Public 

Colleges and Universities, 29  which collectively averaged total tuition and fees of just over 

$13,000. This represents a significant discount from MSU’s undergraduate rate of $20,255, which 

is 92% higher than the in-state rate.30  

 

MSU augments this affordability by facilitating a considerable volume of grant and scholarship 

aid to its student body. In FY 2014-15, MSU undergraduates were awarded more than $60 million 

in grant funding, the vast majority of which was in the form of federal and state need-based 

funding. Students also have access to federal loans programs, as well as campus employment 

opportunities, which generated nearly $6 million to support undergraduate educational costs in 

FY 2014-15. In total, 78% of undergraduate students accessed one or more of these funding 

sources. The vast majority of these funding options are accessed by New Jersey residents. 

Including graduate students, more than $195 million in total scholarships and financial aid went to 

New Jersey residents in FY 2014-15. 

 

The combination of tuition and aid levels helps ensure MSU is accessible to students from a 

broad array of backgrounds. Among MSU’s nearly 16,000 undergraduate students in FY 2014-

15, 41% received federal Pell grants, based on the income level of their family. For many of these 

students, cost concerns may impair their ability to attain a degree absent an affordable option like 

MSU. MSU’s student body is also racially and ethnically diverse. According to Federal 

Department of Education data available for FY 2013-14, just 47% of MSU’s undergraduate 

student body identified as white. 23% of the undergraduate student body identified as Hispanic, 

                                                
 
29 Data is drawn by MSU from the institutional websites of the comparison group: New Jersey Institute of Technology, The College of New Jersey, 
Rutgers University, Ramapo College, Stockton University, Rowan University, William Paterson University, Kean University, New Jersey City 
University. 

30 Among the comparison set, out of state tuition is 72% higher than in-state, at approximately $22,500. 
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and significant proportions identified as Black, Asian, or multi-racial. MSU’s efforts to ensure 

affordability and accessibility to New Jersey residents of all backgrounds helps to ensure the 

state is fully capitalizing on its population and developing the educated, multi-cultural workforce of 

the future.  

 

MSU’s efforts to maintain accessibility are all the more impressive in light of the challenges it has 

faced with respect to statewide higher education funding. As recently as 1999, state 

appropriations represented 48% of MSU’s total revenues, compared to 33% for tuition and fees. 

The state’s contribution has dropped significantly, and in FY 2015 represented 21% of total MSU 

revenues. The result has been an increased reliance on tuition and fees, which represented 55% 

of revenues in FY 2015. This dynamic naturally results in upward pressure on tuition rates. As 

explored above, despite this climate and the continued growth of the University, MSU has 

managed to maintain tuition rates below those of other state institutions facing the same 

dynamics. Philosophically, this is clearly reflective of MSU’s commitment to serving students (in 

increasing numbers) of all backgrounds and helping them to access the opportunities associated 

with a college degree. Operationally, this situation requires MSU to operate on a relatively lean 

operational budget for an institution of its size. Indeed, the economic impact framework employed 

throughout this report would yield a larger number if tuition levels were increased and the 

associated revenues devoted to increasing operational footprint. Instead, Montclair State has 

charted a course in a constrained budget environment, prioritizing students and 

maximizing the contribution of the University to developing the future workforce of New 

Jersey.  
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8.0 IMPACT FROM LOCAL ENGAGEMENT 

 SECTION OVERVIEW 8.1

Large universities are often referred to as "anchor institutions" – rooted in place, they “anchor” a 

community through long-term investments in people and place. Anchor institutions tend to be 

among the largest employers in a region and make most obvious impact on their local economies 

in areas such as construction and purchase of local goods and services. This type of long-term 

perspective can lead to meaningful and truly collaborative relationships. Universities and localities 

share not only a place but also often the same aims and needs for their constituencies. Indeed, 

good town/gown relationships are borne of a shared sense of mission and a respect for the 

similarities and differences influencing how those respective missions can be achieved together. 

This section articulates the many ways in which MSU produces positive impacts at the local level. 

 

Universities depend on localities for important public services, and increasingly recruit students 

and faculty based not only on on-campus features but on the attractiveness of their host 

communities. In turn, localities benefit from the presence of universities, which represent job 

opportunities for local residents, purchasing power to support local merchants, and physical and 

programmatic resources for the community at large. This can yield a symbiotic relationship 

between university and municipality. MSU is deeply committed to community engagement in 

many ways. In fact, the Carnegie Foundation designated Montclair State as a Community 

Engaged Campus for its plethora of efforts to improve the local community. These efforts in a 

variety of areas are detailed throughout this Section. 

 

 MSU’s academic approach is embedded with service learning opportunities and 

responsibilities within local municipalities. MSU students and its community also 

contribute a significant volume of volunteer hours within local communities (Section 8.2); 

 MSU is particularly focused on contributing to K through 12 education efforts in the 

surrounding areas (Section 8.3); 

 MSU’s scholarship and financial aid programs also help make the University accessible 

to local students (Section 8.4); 

 MSU’s campus represents a hub of resources accessible to local residents (Section 8.5); 

 Chief among these amenities are the variety of arts and culture resources associated 

with the University (Section 8.6); and 

 MSU also provides direct public services in priority areas like police and EMS (Section 

8.7). 
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 SERVICE LEARNING AND VOLUNTEERISM 8.2

In 2013, for the third year in a row, MSU was named to the President’s Higher Education 

Community Service Honor Roll, the highest federal recognition a college or university can receive 

for its commitment to volunteering, service-learning, and civic engagement. The University’s 

Service-Learning and Community Engagement Program seeks to foster the development of 

informed and involved citizens through the integration of service to the community with academic 

course work. There are currently approximately 40 volunteer and community service programs 

active on MSU’s campus and about 1,000 students participating in these programs. 

 

 The University’s service-learning program has grown and evolved into the new Center for 

Community Engagement (CCE), which has received millions of dollars in grant money to 

support its students and faculty in assisting nearby community schools to improve the 

education and lives of pupils and their families. The Center oversees approximately 1,000 

Service-Learning students contributing over 11,000 hours to their communities each 

year. Additionally, the CCE oversees the 34 students active in the Bonner Leaders and 18 

students involved in the EECO AmeriCorps programs. Combined, these two groups of 

students contribute nearly 40,000 hours of service annually. 

 In the Volunteer Resource Center, a full-time AmeriCorps member works to connect the 

students, faculty, staff, and alumni of MSU to community partners to provide service.  

 MSU hosts a Bonner Leaders AmeriCorps Program. Bonner Leaders commit to an 

average of 300 hours of service per academic year, primarily to community- and faith-

based organizations, K through 12 schools, and local non-profits.  

 Education, Environment, and Community Outreach AmeriCorps program (EECO) 

members coordinate, support, and participate in community projects related to unmet 

educational needs, especially those helping children and youths achieve school success, 

prevent them from dropping out and encourage them to aspire to higher education. Other 

EECO projects include devoting time to local social-service organizations addressing 

issues of public health, hunger, homelessness, and aging. 

 Emerging Leaders Learning Community is a living/learning community focusing on 

leadership development and community service. The program is open to any first-year 

student with a background in high school or community leadership activities or an interest 

in learning more about leadership development as an incoming freshman. Between 85 

and 100 students participate in this program each year.  

 The Leadership Development through Civic Engagement minor assists students from 

any major in developing the knowledge and skills to enhance performance in current and 

future leadership roles. There are currently 22 students registered in the minor. 

 Community-wide Days of Service, in memory of MLK Jr. and the 9/11 attacks. 

 

Beyond the significant community contributions related to the academic activities of MSU 

described above, the students, faculty, and administration of the University represent a significant 
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block of volunteer hours, performing services enriching local residents and help alleviate the 

financial burdens localities bear to provide these resources. 

 

MSU’s Center for Community Engagement coordinates and tracks all volunteer efforts across 

campus, including those involving the Student Government Association, Greek Affairs, Athletics, 

Student Life, and any academic departments choosing to report their numbers. Annual hours 

reported below therefore should be regarded as a baseline, rather than comprehensive estimate 

of the total contribution.  

 

 Total number of documented projects, FY 2014: 28 

 

 Total number of University-affiliated participants, FY 2014: 908 

 

 Total number of documented hours, FY 2014: 3,263 

 

A national study by The Independent Sector valued volunteer time at approximately $22 per hour. 

Applying this rate to the 3,263 documented volunteer hours in Essex or Passaic counties yields a 

value of $72,000 annually. These contributions are above and beyond the extensive community 

resources and services described elsewhere, and likely do not represent a full accounting of 

volunteer hours by MSU students, faculty and staff. 

 

 LOCAL K THROUGH 12 EDUCATION 8.3

U.S. News & World Report ranks the University’s elementary education program among the 

nation’s top 20. This expertise goes a long way as MSU makes a significant commitment to local 

communities through a variety of programs to improve the quality of K through 12 education. 

These efforts include both direct teaching and mentoring programs involving MSU students and 

staff. Selected efforts include:  

 

 In 2013 MSU received a five-year, $2.5 million award from the U.S. Department of 

Education to help fund the conversion of two low-performing schools in Orange, New 

Jersey into University-Assisted Full-Service Community Schools (UAFSCS). The 

Orange Community School Initiative (OCSI) works to align University expertise and 

resources in a community engagement strategy to address pressing educational, social, 

and economic needs of the of the partner schools and their communities by uniting 

nonprofits, governmental agencies, the business community, and institutions of higher 

education in common purpose. 

 The Montclair State University Network for Educational Renewal promotes the 

simultaneous renewal of public schools and teacher education by means of collaboration 

between and among Montclair State and 30 local school districts. MSU lends their support 

through student teachers, professional development, and conferences. 
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 The Center for Research and Evaluation on Education and Human Services 

(CREEHS) works in collaboration with Bloomfield’s Department of Health and Human 

Services on a community health assessment to meet the requirements of the Public 

Health Accreditation Board. The Center also serves as the independent program 

evaluator on several federal grants, including the Restructuring Preservice Preparation for 

Innovative Special Education program, which provides training for mentor teachers in 

Bloomfield Middle School. 

 The Professional Resources in Science & Mathematics (PRISM) program, housed in 

the Bristol-Myers Squibb Center, fosters partnerships between Montclair State and 

school districts to improve K through 12 science, mathematics, and technology teaching. 

From July 2011 through December 2012, PRISM provided planning assistance to 41 New 

Jersey public school districts, 9 private school districts and an additional 10 districts 

located out of the state and the country. The program also provided STEM curriculum 

development training for teachers who attended all-day sessions. 

 The Montclair High School Transition Program, known as Discovery 101, is a course of 

study designed to prepare students to gain skills and confidence to become active and 

productive citizens in their local communities. Program activities include instruction in 

many areas, with a strong emphasis on preparation for employment.  

 MSU volunteers work with as Montclair Public Schools Educational Assistants, 

working with individuals or small groups of students to reinforce the learning of materials 

or skills introduced by classroom teachers. University volunteers engage students in 

conversation to encourage language development; guide independent study, enrichment 

work, and remedial work; read to students or listen to students read; help supervise 

students during non-instructional times; check notebooks, correct papers, and supervise 

testing and make-up work; and help students with behavioral challenges so they might 

successfully participate in classroom, social, and home activities. 

 The YMCA at Montclair Schools provides one-on-one tutorial services to children 

attending Montclair elementary schools. The goal of the YMCA is to improve academic 

performance, raise self-esteem, and motivate children while preventing school dropouts. 

Montclair State students serve as mentors, and Bonner Leaders coordinate the program.  

 The Passaic River Institute conducts problem-oriented research, delivers environmental 

education programs, and hosts conferences and workshops focused on the Passaic 

River, its tributaries and surrounding watershed lands. In October 2012, the Institute 

organized its fifth biennial Passaic River Symposium, which brought together about 350 

community members, industry leaders, and scientists to discuss environmental issues 

important to communities in northeastern New Jersey. The Institute has developed a 

partnership with the Essex County Environmental Education Center to provide 

environmental education opportunities to area school children and community members. 

In Montclair, the Institute has organized exhibits at science fairs at the Rand School and 
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Hillside School and helped the Bradford School by presenting lessons on biota found in 

local streams and on water pollution control. 

 The New Jersey School of Conservation is the oldest university-operated, 

environmental education center in the nation, the School annually provides environmental 

education programs for nearly 7,000 elementary and secondary school students and close 

to 1,000 teachers from about 100 schools. 

 A variety of after-school programs, including Charles H. Bullock School (Literacy 

Education Assistance Program), STEP and the Side Door after-school program located in 

Montclair at Union Congregational Church provides a variety of indoor and outdoor 

activities for middle school students. University students monitor and participate in 

individual activities to ensure safety, security, fair play and social learning.  

 

 SCHOLARSHIPS AND FINANCIAL AID 8.4

As noted is Section 7.3, MSU is also committed to recruiting and retaining a high quality, 

socioeconomically diverse student body, and to financially equipping them to manage their 

education. An array of scholarships are made accessible to admitted and enrolled students based 

on financial need. Students from local communities are among the chief beneficiaries of these 

programs.  

 

Table 8.1 below shows the scholarship and financial aid awards to MSU students in various local 

geographies in FY 2015. Students from Essex and Passiac Counties received more than $40 

million in total aid for this academic year. Among local communities, students from Newark and 

Clifton received the largest volume of aid31 (see Table 8.1). 

 

 

 

  

                                                
 
31 Note the aid figures by community are not additive to the total awards within Essex and Passaic Counties, but rather represent a subset of 
those figures, since the local communities fall within those geographies. 
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TABLE 8.1 – TOTAL SCHOLARSHIPS AND FINANCIAL AID AWARDED TO MSU STUDENTS FROM VARIOUS LOCAL 

GEOGRAPHIES, FY 2015 (IN $M) 

Geography 
Total Aid –  

All Sources ($M) 

Local Counties  

Essex $24.0 

Passaic $16.3 

Local Communities  

Newark $7.3 

Clifton $5.9 

Bloomfield $3.7 

Montclair $2.3 

Little Falls $0.8 

Source: MSU (2015) 

 

 

The Educational Opportunity Fund (EOF) provides access to MSU to motivated residents from 

under-represented populations and areas meeting the New Jersey State Higher Education 

income criteria and exhibit the potential for high achievement. The EOF community fully engages 

students in curricular and co-curricular experiences, ultimately producing active alumni dedicated 

to lifelong learning and global citizenship. 

 

 ON-CAMPUS COMMUNITY RESOURCES 8.5

The MSU campus and its activities serve as an amenity to the broader community in a number of 

ways. As noted above, not only do MSU’s facilities host concerts, lectures, and events open to 

the public, but additionally, other facilities host programs specifically for the betterment and 

enjoyment of the local community. Below are some highlights of these facilities.  

 

 The Center for Audiology and Speech-Language Pathology provides diagnostic 

services to residents who have or suspect they have hearing loss, auditory processing 

problems, or balance problems. University staff and students provide community hearing 

screenings.  

 The Center for Autism and Early Childhood Mental Health hosts Community Clinical 

Services to provide a continuum of coordinated developmental support and outpatient 

psychotherapeutic services to children aged birth through eight years and their families, 

anchored in a multidisciplinary, developmental approach.  
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 Ben Samuels Children’s Center provides a nurturing environment in which children with 

disabilities from birth to 6 years of age learn, play and grow alongside typically developing 

peers of the same age. 

 The Volunteer Income Tax Assistance Program allows MSU School of Business 

accounting students to offer high-quality professional tax preparation support to low-

income and elderly residents.  

 Harry A. Sprague Library is open to the public and reference librarians are available to 

answer questions about its services and resources. Reference assistance is also available 

by phone and email. Elementary, middle and high school students receive tours and 

instruction in the use of library resources. Adult residents of Essex and Passaic Counties 

enjoy free borrowing privileges, and corporate borrowing privileges are also available for a 

fee.  

 The Margaret and Herman Sokol Science Lecture Series is open to the public and 

heavily attended by residents of neighboring communities, this series has featured such 

eminent speakers as Nobel laureate Roald Hoffmann, Oliver Sacks, Brian Greene, and 

Rita Colwell, as well as panel discussions blending such disciplines as art and 

neuroscience. 

 Spectators are welcome at all intercollegiate athletic events in Sprague Field, MSU 

Soccer Park at Pittser Field, Panzer Athletic Center, MSU Softball Stadium, and Yogi 

Berra Stadium. 

 The Recreation Center hosts community swimming lessons, birthday parties, and sports 

camps.  

 

 ARTS AND CULTURE RESOURCES 8.6

MSU also has a rich calendar of educational, cultural, and social options available for free or at 

low cost to the general public including dance events, exhibits, films, children’s activities, music, 

readings, theater, and guest speakers. Some highlights include:  

 

 The Center for Cooperative Media was established to expand dissemination of news 

and information throughout the state and to support collaboration among New Jersey 

news providers and hosts conferences throughout the year 

 

 Alexander Kasser Theater, MSU’s public theater, has hosted 170 productions with 450 

performances, drawing audiences from New York and New Jersey.  

 

 George Segal Gallery collaborates every other year with the Montclair Arts Council to 

promote art by means of the Montclair Gallery Walk 
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 Peak Performances series includes a series of free public events to provide audiences 

with an opportunity to develop a deeper understanding of the aesthetic, cultural and social 

contexts of performances presented on campus. These events include post-performance 

Community Conversations between audiences and artists moderated by members of the 

local arts community and post-performance receptions at which audience members can 

meet and talk informally with artists. 

 

 The Theatre Night Awards honor and showcase the best in high school drama. In 2013, 

39 schools from across New Jersey participated.  

 

 The Preparatory Center for the Arts provides students of all ages, backgrounds and 

levels of ability with the experience of learning music in an environment designed to 

enhance creative growth and promote a life-long appreciation for the musical arts. The 

Center has served as a source of supplemental enrichment for some students and a 

comprehensive training ground for others who have gone on to pursue successful careers 

in music. The Center offers private lessons, classes and ensemble opportunities. 

 

 The Stokes Forest Music Camp offers children ages 10 to 17 sessions of intense music-

making combined with environmental studies and recreational activities. The mission of 

the Camp is to cultivate a sense of individual self-discovery and self-confidence through 

the rigors of music study and an appreciation for the natural environment. This camp is a 

collaboration between MSU’s Preparatory Center for the Arts and the New Jersey School 

of Conservation. Each summer, the camp hosts between 80 and 100 students. They are 

primarily New Jersey residents, but come from as far as Florida, California and overseas.  

 
 

 PUBLIC SERVICE PROVISION  8.7

As a large-scale institution, MSU possesses within its operating capacity the ability to provide for 

itself many services usually rendered by a municipal government. In areas such as public safety, 

sanitation, snow removal, and streetscape/lighting, MSU renders many of its own services within 

its campus, supplementing those services provided by local governments and thereby reducing 

its public service needs. In addition, MSU extends these boundaries for many of these services 

beyond its own campus, thereby benefitting the adjacent neighborhood, which receives 

supplemental public services to those provided by their municipalities.  

 

For example, the University’s Emergency Medical Services (EMS) also provides ambulance aid 

to surrounding communities, including: Little Falls, Cedar Grove, Montclair, Wayne, Totowa, W. 

Paterson, the Jackals Baseball Team and are members of the Essex County Strike Team (as a 

strike team member EMS is periodically placed on-call for state wide events). Out of the nearly 

900 calls for service placed to MSU’s EMS, nearly 25% were off-campus calls. MSU’s police 

force provides mutual aid to other municipalities in the state upon request and participates in and 

hosts police/first responder training programs including local municipalities.  
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9.0 CONCLUSION 

Montclair State University prides itself on producing graduates who will lead purposeful lives and 

who will contribute to society in a number of ways. This will always be an important outcome of 

institutions of higher education, and is a significant part of MSU’s contribution to the state of New 

Jersey. But it is important to understand the economic consequences of this important work on 

the state economy and on state finances.  

 

To begin with, MSU has a major economic and fiscal impact within the state, and this impact has 

grown in recent years and will continue to grow into the future. Its operating activities employ 

thousands of individuals and represent a large amount of procurement opportunities for in-state 

vendors. It is in the midst of a capital investment phase totaling at least $420 million over a five-

year period, putting construction and other workers to work within the state of New Jersey. 

Finally, its current students represent a significant attraction and retention of spending in the 

state, and the educational services and academic credentialing it confers on its alumni represents 

a significant amount of enhanced earnings potential within the state.  

 

All told, these categories of impact sum to an annualized impact of $1.1 billion within the state of 

New Jersey, supporting 9,300 jobs and generating $34 million in state tax revenues (see Table 

9.1). The bulk of this economic activity occurs in Essex and Passaic counties, which account for 

more than $900 million in annual economic impact and more than 8,000 jobs supported (see 

Table 9.2). 

 

 
TABLE 9.1 – SUMMARY OF MSU’S ANNUAL ECONOMIC AND FISCAL IMPACTS WITHIN THE STATE OF NEW JERSEY 

 
Operations 

(FY 2015) 

Capital 
(FY 2011 – 15 

Annualized) 

Ancillary 
Student 

Spending 
(FY 2015) 

Wage 
Premium 
(FY 2015) 

Total 

Economic Impact ($M) $764  $157  $78  $111  $1,110  

Employment (Jobs) 6,750 1,120 740 710 9,320  

Labor Earnings ($M) $379  $75  $30  $39  $523  

Tax Revenue ($M) $23.0  $4.3  $2.1  $4.2  $34  

Source: ESI (2015) 
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TABLE 9.2 – SUMMARY OF MSU’S ANNUAL ECONOMIC AND FISCAL IMPACTS WITHIN ESSEX & PASSAIC COUNTIES 

 
Operations 

(FY 2015) 

Capital 
(FY 2011 – 15 

Annualized) 

Ancillary 
Student 

Spending 
(FY 2015) 

Wage 
Premium 
(FY 2015) 

Total 

Economic Impact ($M) $694  $143  $56  $23  $917  

Employment (Jobs) 6,430 1,050 540 150 8,170 

Labor Earnings ($M) $358  $70  $22  $8  $458  

Source: ESI (2015) 

 
 

Importantly, MSU is producing New Jersey’s workforce for tomorrow. The state, as well as 

local governments, spend on average over a quarter of a million dollars per pupil for primary and 

secondary education, but then the state’s lack of university seats relative to demand leads to out-

migration of those pupils, increasing the chances those initial education investments have created 

the foundation for knowledge workers who will enrich other state economies rather than New 

Jersey’s. As New Jersey’s second largest university, and by its commitment to affordability 

and accessibility, MSU is making sure a large number and wide range of New Jersey students 

are retained in-state and are academically prepared to contribute to the New Jersey economy. In 

doing so, MSU is helping New Jersey to compete in the global marketplace as a state rich in 

knowledge workers and knowledge activity. 
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APPENDIX A – ECONOMIC AND FISCAL IMPACT 

METHODOLOGY 

A.1  History 
 
The theory behind input-output modeling stretches as far back as the mid-17th century, when Sir 

William Petty described the interconnectedness of “production, distribution, and wealth disposal.” 

While Perry can be credited with noticing links between economies, input-output modeling did not 

begin to take true form until the mid-18th century, when French physician François Quesnay 

created the Tableau Économique. His work detailed how a landowner spends his earnings on 

goods from farms and merchants, who in turn spend their money on a host of goods and 

services. Over the course of the century, an algebraic framework was added by Achille-Nicholas 

Isnard. Robert Torrens and Léon Walras refined the model by establishing the connections 

between profits and production.  

 

The modern input-output system can be attributed to Wassily Leontief. In his thesis, “The 

Economy as a Circular Flow” (1928), he outlined the economy as an integrated system of linear 

equations relating inputs and outputs. This framework soon gained popularity, and became a 

widely accepted analytical tool. In 1936, Leontief produced the first input-output analysis of the 

US. Leontief’s work became the US Department of Commerce’s Bureau of Economic Analysis’s 

(BEA) standard benchmark for US production in the 1950’s. Leontief received a Nobel Prize for 

his work in 1973.  

 

In 1976 the USDA Forest Service became required to submit five year management plans to the 

federal government concerning the socio-economic effects of resource use. Through extensive 

surveying, the impacts of each industry could be determined at local levels. This directly resulted 

in the creation of IMPLAN software for measuring economic impacts. By the late 1980’s the 

University of Minnesota began to offer the software to a wider audience. Seeing the need to 

update economic databases and improve the existing software, the Minnesota IMPLAN Group 

(MIG) was formed in 1993. Using a similar methodology to the USDA Forest Service, MIG was 

able to provide a quality input-output modeling software to a wider range of users with frequent 

database updates. 

 

 

A.2 Application 
 
The use and application of multipliers are fairly basic and intuitive. Multipliers, in their most basic 

form, are the result of an algebraic analysis expressing how two inputs are interconnected in the 

production of an output. The result of the equation generates a multiplier broken down into direct, 

indirect, and induced effects. In a generalized example: if the multiplier for good “X” to good “Y” is 

3, then the direct of good “X” on “Y” is 1, with indirect and induced effects of 2. Essentially, every 

unit of good “X” supports 2 units of good “Y”. 
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When implemented on a large complex scale, for example the US economy or any subsection of 

it, multiplier effects across industries can be complicated. However, the same general concept 

comes into play. Each industry has largely different and varied inputs into other industries. The 

quantity of the output is largely decided by the scale and efficiency of the industries involved. As a 

result, the sum of those inputs equates to an output product plus a value added/component. By 

arranging these inputs and outputs by industry in a matrix, and performing some algebra to find 

the Leontief inverse matrix, each industry’s effect on final demand can be estimated. Additionally, 

the direct, indirect, and induced effects can also be determined. Direct effects include direct 

purchases for production, indirect effects include expenses during production, and induced 

effects concern the expenditures of employees directly involved with production. Using building 

construction as an example, the direct effects would include materials, brick, steel, and mortar, 

the indirect effects would involve the steel fabrication, concrete mixing, and the induced effects 

would consider the construction workers purchases from their wages. While impacts vary in size, 

each industry has rippling effects throughout the economy. By using an input-output model, these 

effects can be more accurately quantified and explained. 

 

IMPLAN is one of several popular choices for regional input-output modeling. Each system has its 

own nuances in establishing proper location coefficients. IMPLAN uses a location quotient to 

determine its regional purchase coefficient (RPC). This represents the proportion of demand for a 

good filled locally; this assessment helps determine the multiplier for the localized region. 

Additionally, IMPLAN also accounts for inter-institutional transfers (e.g., firms to households, 

households to the government, etc.) through its social account matrix (SAM) multipliers. IMPLAN 

takes the multipliers and divides them into 440 industry categories in accordance to the North 

American Industrial Classification System (NAICS) codes. A comprehensive breakdown of a 

region’s multipliers by industry can be shown. 

 

Despite the usefulness of input-output modeling, there are some shortcomings to the system. 

Notably, input-output models ignore economies of scale. Input-output models assume costs and 

inputs remain proportionate through different levels of production. Further, multipliers are not 

generally updated on a timely basis; most multipliers are prone to be outdated with the current 

economy. If the multipliers are sourced from a year of a recession economy, the multipliers may 

not accurately represent the flows from an economic boom period. Additionally, the multipliers 

may not capture sudden legal or technological changes which may improve or decrease 

efficiency in the production process. Regardless, I-O models still serve as the standard in the 

estimation of local and regional impacts. 

 
 
 

A.3  Economic Impact Model 
 
The methodology and input‐output model used in this economic impact analysis are considered 

standard for estimating such expenditure impacts, and the results are typically recognized as 

reasonable and plausible effects, based on the assumptions (including data) used to generate the 

impacts. In general, one can say any economic activity can be described in terms of the total 
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output generated from every dollar of direct output. If an industry in a given region sells $1 million 

of its goods, there is a direct infusion of $1 million into the region. These are referred to as direct 

output.  

 

However, the economic impact on the region does not stop with initial direct expenditure. 

Regional suppliers to each industry have also been called upon to increase their production to 

meet the needs of the industry to produce the $1 million in goods sold. Further, suppliers of these 

same suppliers must also increase production to meet their increased needs as well. These are 

referred to as indirect output. In addition, these direct and indirect outputs require workers, and 

these workers must be paid for their labor. These wages and salaries will, in turn, be spent in part 

on goods and services produced locally, engendering another round of impacts. These are 

referred to as induced expenditures. 

 

Direct outputs are fed into a model constructed by Econsult Solutions and based on IMPLAN 

data. The model then produces a calculation of the total expenditure effect on the regional 

economy. This total effect includes the initial direct expenditure effect, as well as the ripple effects 

described, the indirect and induced expenditure effects. 

 

Part of the total expenditure effect is actually the increase in total wages and salaries (usually 

referred to as labor income), which the model can separate from the expenditure estimates. 

Direct payroll estimates are fed into the “household’ industry of the input‐output model. Impacts of 

this industry are estimated using the personal consumption expenditure breakdown of the 

national input‐output table and are adjusted to account for regional consumption spending and 

leakages from personal taxes and savings. The direct, indirect, and induced labor income 

represent a component of the total economic impact attributable to wages and salaries. Finally, 

the model calculates the total expenditures affecting the various industries and translates this 

estimate into an estimate of the total labor (or jobs) required to produce this output. 

 

In short, the input‐output model estimates the total economic activity in a region attributed to the 

direct demand for the goods or services of various industries. This type of approach is used to 

estimate the total economic activity attributable to the expenditures associated with various types 

of spending in the region (see Figure A.1 and Table A.1). 
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Figure A.1 – Flowchart of Input-Output Methodology for Estimating Economic 

Impact 

 
Source: ESI (2013) 
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Table A.1 – Glossary of Terms for Input-Output Models 
 

 

Multiplier Effect – the notion that initial outlays have a ripple effect on a local economy, to the extent direct output lead 
to indirect and induced output. 

Economic Impacts – total expenditures, employment, and labor income generated. 

Fiscal Impacts – local and/or state tax revenues generated. 

Direct Output – initial outlays usually associated with the project or activity being modeled; examples: one-time 
upfront construction and related expenditures associated with a new or renovated facility, annual expenditures 
associated with ongoing facility maintenance and/or operating activity. 

Direct Employment – the full time equivalent jobs associated with the direct output. 

Direct Labor income – the salaries and wages earned by employees, contractors, and proprietors as part of the direct 
output. 

Indirect Output – indirect and induced outlays resulting from the direct output; examples: vendors increasing 
production to meet new demand associated with the direct output, workers spending direct labor income on various 
purchases within the local economy. 

Indirect Employment – the full time equivalent jobs associated with the indirect output. 

Indirect Labor income – the salaries and wages earned by employees, contractors, and proprietors as part of the 
indirect output. 

Total Output – the sum total of direct output and indirect output. 

Total Employment – the sum total of direct employment and indirect employment. 

Total Labor income – the sum total of direct labor income and indirect labor income. 

  

Source: Econsult Corporation (2009) 

 

 

A.4  Fiscal Impact Model 
 
The IMPLAN model provides estimates of the economic impact of a new project or program on 

the regional economy. It does provide only a rough estimate of the combined fiscal impact of the 

increased economic activity on state and local governments. Consequently, Econsult has 

constructed a model taking the output from the IMPLAN model and generates detailed estimates 

of the increases in state and local tax collections arising from the new project. Those revenues 

are in fact a part of the total economic impact of a new project often ignored in conventional 

economic impact analyses. 

 

The IMPLAN model provides estimates of direct, indirect, and induced expenditures, labor 

income, and employment within the defined region. The Econsult fiscal impact model combines 

the IMPLAN output with the relevant tax types and tax bases associated with the jurisdiction or 

jurisdictions for which fiscal impact is being modeled. Specifically, the estimated labor income 
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supported by the direct, indirect, and induced expenditures generated by the model are used to 

apportion the net increase in the relevant tax bases and therefore in those tax revenue 

categories. The resulting estimates represent the projected tax revenue gains to the jurisdiction or 

jurisdictions as a result of the increased business activity and its attendant indirect and induced 

effects.  

 

 

 

A.5  Sources 
 
Miller, Ronald E., and Peter D. Blair. Input-output Analysis Foundations and Extensions. 

Cambridge, UK: Cambridge UP, 2009. Print. 

 

Lahr, Michael. “Input-Output Analysis: Technical Description and Application.” Rutgers University 

Edward J. Bloustein School of Planning and Public Policy 

 

“Researching IMPLAN Data.” Minnesota IMPLAN Group LLC, 2012.  
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APPENDIX B – DETAILED ANCILLARY STUDENT SPENDING 

METHODOLOGY 

Data provided by MSU to students on estimated total costs were utilized to develop students 

spending profiles for three different student types within MSU.32 Conservative estimates were then 

applied for the proportion of ancillary spending taking place within the Essex and Passaic counties 

and New Jersey economies, taking into consideration the footprint and retail options within those 

geographies. 

 

Annual per student ancillary spending profiles were developed for three different student types. 

Together, these three types represent the full student body of nearly 21,000.33 MSU provided the 

number of students living on campus and off-campus and we assumed that out of those living off-

campus, 85% of the students were commuters. It is important to note that these profiles only capture 

ancillary spending, ergo expenditures like tuition and room and board for on campus students 

accruing directly to MSU are excluded (since they are accounted for in MSU’s operating revenues, 

which are calculated within Section 3 of this report). Student spending estimates by category are 

shown in Table B.1 and were developed as follows: 

 

 Room: No ancillary spending is assigned for on-campus students (who pay MSU directly for 

housing) or to commuters (who are assumed to live at home and thus do not have housing 

costs attributable to their enrollment at MSU). Projected budgets for off-campus students are 

reported by MSU in a total Room and Board number. In order to estimate Room alone, the 

Board value estimated for the On-Campus population is deducted from this total.  

 

 Board: No ancillary spending is assigned for on-campus students, who are assumed to be on 

the MSU meal plan (note that some food spending for these students outside the meal plan 

may be captured in the “other” category”). Ancillary spending on meals for off-campus 

students and commuters is set is set half the standard meal plan price of approximately 

$2,140 per semester for two semesters, reflecting an assumption that some meals for these 

students will be purchased on campus and therefore captured in the MSU operating budget. 

 

 Transportation: Projected travel for both residents and commuters are reported by MSU. All 

of this travel spending is considered ancillary. A portion is assigned to regular commuting 

costs, while a portion is put towards longer-range travel. This figure is enhanced for out of 

state students.  

 

                                                
 
32 See: http://www.montclair.edu/financial-aid/financing/  

33 Note that proportions are estimated for the student body for FY 2014, for which greater detail on the student body was available. These 
proportions were then held constant and student body counts were adjusted to reflect the 3% increase in the undergraduate student population 
for FY 2015.  
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 Other: MSU estimates student budgets in two additional categories: “Books” ($1,220 per 

year) and “Other Expenses” ($5,550 for Off-Campus students, $2,100 for the others). 25% of 

the books and supplies budget ($610) is considered to be ancillary to reflect a portion of 

spending accrues directly to MSU through resources like the student bookstore, while 90% of 

other spending is assumed to be ancillary. This figure is added to the estimates “Other 

Expenses” to yield an estimate for all student types. 

 
TABLE B.1 – ESTIMATED TOTAL MSU ANCILLARY STUDENT SPENDING, FY 2015 ($M) 

Student Type Room Board Books Transport Other 
Spend 

per 
Student 

# of 
Students 

Total 
Spend 

($M) 

On-Campus  $0  $0  $919 $1,146  $1,886  $3,951  5,125 $20.2 

Off-Campus $6,058  $2,142  $919 $3,256  $4,998  $17,372  2,320 $40.3 

Commuter $0  $2,142  $919 $3,256  $1,886  $8,203  13,146 $107.8 

All       20,590 $168.4 

Source: MSU (2015), ESI (2015) 

 
 

Estimates were then developed for the proportion of ancillary student spending by category taking 

place within the regional (Essex/Passaic) and New Jersey economies. Considerations included the 

relative footprint of each geography (with student spending much more likely to stay within New 

Jersey than within the region due to the scope of the jurisdictions), the retail options available within 

those geographies (with virtually all items available within New Jersey, but options more limited 

within the region) and the nature of the category.  

 

Tables B.2 below shows estimated capture proportions by spending category for New Jersey and 

Essex & Passaic counties, and resulting spending estimates by student type based on the student 

spending profiles developed in Table B.1. 
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TABLE B.2 – ESTIMATED MSU ANCILLARY STUDENT SPENDING CAPTURED IN NEW JERSEY, FY 2015 

Essex/Passaic Room Board Books Transport Other 
# of 

Students 
Ancillary Spend 

in Region ($M) 

On-Campus  0% 0% 50% 75% 50% 5,125 $11.6 

Off-Campus 75% 75% 50% 75% 50% 2,320 $26.8 

Commuter 0% 50% 50% 75% 50% 13,146 $64.6 

All      20,590 $103.0 

New Jersey Room Board Books Transport Other 
# of 

Students 
Total Spend in 

NJ($M) 

On-Campus  0% 0% 50% 90% 75% 5,125 $14.9 

Off-Campus 90% 90% 50% 90% 75% 2,320 $33.7 

Commuter 0% 90% 50% 90% 75% 13,146 $88.5 

All      20,590 $137.1 

Source: MSU (2015), ESI (2015) 

 
 

Non-Modelable Expenditures 

 

The model takes into account the difference between total sales induced by visitors and total local 

economic impact. The amount available to circulate through the local economy will be less than 

what the visitors to MSU are spending. Therefore, the model assumes that the markup on retail is 

what creates the impact on the local economy. Local stores buy goods from wholesalers and 

manufacturers outside of the area; these expenditures cannot be fully attributed to Essex and 

Passaic counties or the state of New Jersey. The spending after accounting for payments to 

wholesalers and manufacturers, the “retail margin,” is the portion of spending impacting the state 

economy, and the economies of Essex and Passaic counties. 

 

The direct ancillary spending reported and modeled in Table 5.3 therefore reflects only the 

expenditures anticipated to circulate through the state and regional economies. Of the $133 

million estimated to be spent within the state, $47 million is estimated to be modelable. Of the 

$100 million estimated to be spent within the region, $36 million is estimated to be modelable 

(See Table B.3). 
 
 

TABLE B.3 – MODELABLE MSU ANCILLARY STUDENT SPENDING, FY 2015 ($M) 

  Room Board Books Transport Other Total 

New Jersey $13.0 $8.5 $3.9 $11.9 $9.9 $47.1 

Essex/Passaic $10.8 $5.1 $3.9 $9.9 $6.6 $36.2 

Source: MSU (2015), ESI (2015), IMPLAN (2013) 


