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Summary

Experience

Educator, coach, and Project Management Professional with strong leadership
and facilitation skills and a proven ability to implement new strategies and ideas.
Capable in creating skill-building approaches, developing products and services,
and designing systems, teams, and jobs. Proficient communicator and mentor.
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2020 - present

Adjunct Professor (https://www.montclair.edu)

= Deliver full-semester classes and occasional student and faculty development
workshops on topics of project management and business communications

Course Designer and Educator

= Partner with educational institutions to design and deliver classroom, webinar,
and self-paced learning experiences for young professionals and young
adults. Clients include Harvard University and North Carolina State University

Management Consultant (https://www.davidvincenti.com)

= Support development of project management, general management, and
organizational development initiatives for business and non-profit institutions.

2001 - 2022 BD (https://www.bd.com)
Senior Director, Program Management (2016-2022)

= Developed product development and project management programs for a
global R&D organization of 6,000 users.

= Adapted live classroom experiences for virtual delivery, including introductory
and advanced project management topics and hosting planning workshops.

= Facilitated courses including Manager Essentials, Inclusion and Diversity
Awareness, and Influence Without Authority.

= Coached R&D professionals and product development teams.
Senior Director, Product Innovation & Compliance (2014- 2016)

= Managed acquisition integration and product divestiture. Improved business
processes. Developed and implemented data management strategies

Core Team Member, Product Innovation (2012 - 2014)

= Managed change implementation, and Product Development practitioner
network as part of an Enterprise Resource Planning system implementation.

Principal Team Leader, R&D Manager (2001 - 2012)

= Managed supply continuity and growth project portfolio for drug delivery
systems and acute care accessories across eighteen manufacturing facilities.

= Managed multi-company team to develop and launch episodic blood glucose
management systems and other diabetes management products.


mailto:david@davidvincenti.com
https://www.montclair.edu/
https://www.davidvincenti.com/
https://www.bd.com/

2000-2001 Alfa Wassermann, Inc. (httgs://www.alfawassermannus.com/us-homegage.asg)
Project Manager; Manager, Manufacturing Technical Support

Managed development of first-in-kind Pilot System Ultracentrifuge. Managed
Design Drafting and Engineering Laboratory.

Created and managed complaint investigation process and design changes
for human and veterinary clinical analyzers

— 1988-2000 BD (Becton Dickinson and Company)
i .y Engineer, Senior Engineer, Business Manager
Brand
ET = Co-managed Phlebotomy Accessories business. Led development of
S products, technologies, and test methods for phlebotomy accessories
product lines. and physiological parameters of diagnostic blood collection.
Education

STEVEN

INSTITUTE of TECHNOLOGY

Master of Technology Management, Bachelor of Engineering, Materials
Engineering, Stevens Institute of Technology (https://www.stevens.edu/)
PMP certification 2011

Patents, Publications, Presentations, and Other Positions
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David F. Vincenti

Academic Outreach Lead and Corporate Advisor, PMI New Jersey Chapter

Catechist, former Pastoral Council member, Saint Aloysius Church
Co-designer, Design patent D447233 (US), “Needle Disposal System.”

Project Management Institute Chapter and Symposium speaker. Topics:
include “Poker for Project Managers” “Burn the Gantt!!!,” and “What | Need
to Know About Project Management | Can Learn from Playing Monopoly.”

Honoree, Stevens Institute Cooperative Education and Career Services

Co-author, “Luer Tip Roughness and Texture to Prevent Breakage In
Critical Applications,” Andrew C. Farinella, David F. Vincenti, Mark Bowen —
Materials and Processes for Medical Devices (ASM conference)

Author, “A Measure of This World,” a full-length poetry collection with
accompanying presentations on the life of Galileo Galilei.

Workshop Leader, middle and high school creative writing workshops

Member, Busso Festival Accordion Orchestra

Member, Dapper Dans of Harmony
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