Sales Synergy Data Warehouse
Project Description

The existing Sales & Marketing Data Mart (2000) is technologically obsolete and exceeding capacity. Rather than replace it with a similarly isolated new Sales & Marketing Data Mart, Synergy will implement a Sales & Marketing Data Mart using a framework that will support an Enterprise Data Warehouse. This framework uses Oracle Warehouse Builder, Kalido Dynamic Information Warehouse and Kalido Master Data Management which can be used to integrate information across all functional areas of the company.

The existing Sales & Marketing Business Intelligence Reporting (2000) is also technologically obsolete and unsupported. New Business Intelligence Reporting for Sales & Marketing will provide the ability to distribute standard operation reports, to analyze pre-built cubes (the intersection of characteristics and measurements), to drill-down to the transactional detail, and to delivery personalized information on request through reports, dashboards and scorecards. This functionality is provided by MicroStrategy Business Intelligence. MicroStrategy Business Intelligence will be available to all functional areas of the company that are integrated into the Enterprise Data Warehouse as well as to individual applications.
Scope 

ESI Sales and Marketing Data User Groups

ESI Sales Planning and Analysis (6 Users)
ESI Market Research and Business Analytics (8 Users)

ESI Brand Analysts (21 Users)

ESI Sales and Brand Management (24 Users)

ESI District Managers and Regional Sales Directors (85 Users)
Business Benefits 

1. Value Proposition

· Eliminate repetitive sales data loads, data validation, reduce man hours

· Enhanced reporting and improved analytics that will facilitate more timely and appropriate decision making

· Consistent information used across functional areas 
2. Business Drivers
· Reliability – Less down time
· Accurate/Consistent - No re-validation of data across systems

· Supportable/Upgradeable – Standard IT support 
3. Critical Outputs
· Less load time, more time on analytics – Focus on business issues not system issues

· Faster data and report delivery – Quicker turnaround

· Data available to other systems – Cross functional utilization of information  
Position in Strategy
 FORMCHECKBOX 
Incremental Revenue/Cost Savings (Business Process Enhancement, Integration)
 FORMCHECKBOX 
Continued Operations (Capacity/Infrastructure Expansion, Patches, Upgrades)
 FORMCHECKBOX 
Safety or Regulatory Compliance (Part 11, JSOX, OFCCP, etc.)
 FORMCHECKBOX 
New Products (New Systems, Pioneering Business Process)
	ESI Data Warehouse
CORFITA07002
	Completion Date: 10/25/2008 
Total Percent Complete: 98.9% (Financial Expenditure Basis)
	Project Phase (Underline) and condition: 
Plan>>Specify>>Design>>Develop>>Test >>Release>>Retire
	Project Status

4 October 2008
	



	Project Resources

	Project Manager (ECA-US):
	Expenditures to Date (Forecast)/Actual

	xxx xxx Kwan
zzzz Consultant

 
	Training ($102,454):

Travel ():

Maintenance ($398,345):

Other():
	$66,482
$0
$

	Project Timeline
	Capital Investments to Date (Forecast)/Actual

	Original Start Date: 06/19/2007
Original End Date: 05/02/2008
Actual Start Date: 06/19/2007
Current End Date: 10/25/2008
	HW ($698,800):

SW ($756,500):
 Contractor:($2,679,297): 
Services ():

Other():
	$535,300
$901,538
$2,631,076
$0
$0


	Project Description

	This project includes implementation of a Data Warehouse and Business Intelligence reporting environment to replace the existing Sales and Marketing Data Mart (SMART) which is obsolete (1999) using a framework that will support an Enterprise Data Warehouse which can be configured to integrate information across all functional areas of the company.

	Key Milestones / Deliverables
	Planned Completion Date

MM/DD/YY
	Actual or Estimated Completion Date

	Project Start:
	
	

	Project Plan
	7/13/07
	7/13/07

	BI Software Selection
	10/18/07
	11/12/08

	DW Business Requirements
	10/29/07
	10/29/07

	Architecture Design Specification
	11/13/07
	11/13/07

	DW Development Specifications
	12/19/07
	12/19/07

	BI Business Requirements
	1/2/087
	1/4/08

	UAT Plan
	1/18/08
	4/24/08

	BI Development Specifications
	2/11/08
	2/11/08

	DW HW SW Implementation
	2/13/08
	5/15//08

	BI HW SW Implementation
	3/13/08
	6/3/08

	DW Development
	3/31/08
	4/29/08

	BI Development
	4/21/08
	5/14/08

	System Integration Testing
	4/23/08
	7/8/08

	UAT 
	4/23/08
	7/25/08

	Production Migration 
	4/24/08
	8/13/08

	Parallel Testing - Month 1
	5/1/08
	8/29/08

	Parallel Testing - Month 2
	5/7/08
	9/26/08

	Parallel Testing - Month 3
	
	10/25/08

	Status Summary for Monthly Report

	ZS Associates Compensation Files delivered.  Completed Parallel Testing of Month 2.





	

Status Highlights

	
Budget
	
	Resources


	
	Technology/Architecture
	

	Scope
	
	Schedule


	
	Vendor
	


	Key Issues 

(Explanation required for each At-Risk/Yellow or Critical/Red Status above)

	Issues

1. Resources – Turnover in consulting firm’s and XXX’s staff.
2. Schedule – Dependent on IMS delivery of correct data. 
3. Vendor – IMS delivery of DDD Hospital and Xponent PlanTrak data. Each delivery of incorrect data delays the project by 1 month. 
Items Needing Management Attention (Red Items)
None


	Major Accomplishments/Decisions 

(Since last scorecard update)

	Deliverable

Owner

Date

Complete Parallel Testing - Month 2

Alliance

9/26/08




	Planned Activities/Decisions

	Deliverable

Owner

Date

Complete Parallel Testing - Month 3
Alliance

10/25/08

Planned Project Cash Flow:               Total Capital     = $ 4,194,142
                                                               Total Expense   = $ 0
Actual Project Cash Flow to date:     Total Capital     =  $ 4,067,914
                                                                       Total Expense   =  $ 66,482          
Estimate to Complete:                         Capital     =  $ 59,746
                                                                       Expense   =  $ 0                                                                                                    
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Project Status 
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